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PART II – CONTRACTOR’S COMPREHENSIVE SUBCONTRACTING PERFORMANCE 
SUBCONTRACTING PERFORMANCE FACTORS 

Compliance with FAR requirements in this part establish the basic requirements for an acceptable rating 
1.  OVERALL SUBCONTRACTING PERFORMANCE – SUMMARY SUBCONTRACTING REPORT (SSR) SUBMISSION (FAR 
52-219-9(d) (1), (2) & (10) (iii) & (iv) 
      

  a.  WERE SSR REPORTS SUBMITTED IN ACCORDANCE WITH FAR REQUIREMENTS AND SSR  INSTRUCTIONS? 
 YES  NO.   Identify deficiencies:  

 
The SSR report was submitted on time and in accordance with FAR requirements. This business unit uses the P2P Electronic 
System for purchase order retention and documentation. The system captures suppliers by size, purchase order dollars and other 
factors.  
 

b.  VERIFY ACCURACY OF SSR REPORTS:   
 

As a result of this review, the FY14 SSR report is considered not accurate. The purchase order sampled noted various errors 
with the supplier’s size classification. The DCMA reviewer informed LM that the FY14 SSR will be rejected in the system so 
they can made necessary corrections to disallow the total dollars reported into the erroneous categories for FY14. LM was 
proactive on gathering the total dollars in question and will correct the SSR accordingly.  
 
Additionally, it was found that LM suppliers are not validating their size at time of award and the contractor relies on their last 
submission into their own electronic system.  

; however, the only electronic system allowed to be used by regulation is SAM. The 
regulations do not allow the contractor to rely on their own electronic system for size purposes at this time.  
 
Other references: 
 
 “13 CFR 121.411 What are the size procedures for SBA's Section 8(d) Subcontracting Program? 
(a) Prime contractors may rely on the information contained in the System for Award Management 
(SAM) (or any successor system or equivalent database maintained or sanctioned by SBA) as an accurate representation of a 
concern's size and ownership characteristics for purposes of maintaining a small business source list. 
(b) Even if a concern is on a small business source list, it must still qualify and self-certify as a small business at the time it 
submits its offer as a section 8(d) subcontractor. Prime contractors may accept a subcontractor's electronic self-certifications 
as to size, if the subcontract contains a clause which provides that the subcontractor verifies by submission of the offer that the 
size or socioeconomic representations and certifications made in SAM (or any successor system) are current, accurate and 
complete as of the date of the offer for the subcontract. Prime contractors or subcontractors may not require the use of SAM (or 
any successor system) for purposes of representing size or socioeconomic status in connection with a subcontract. 
 It is our responsibility under  13CFR125.3(f)(2)(i) to evaluate whether the prime contractor assigned the proper NAICS code 
and corresponding size standard to a subcontract, and a review of whether small business subcontractors qualify for the size or 
socioeconomic status claimed”.  

 
 “ 13CFR125.3(c)(v) The contractor must assign each subcontract the NAICS code and corresponding size standard that best 
describes the principal purpose of the subcontract (see §121.410). The prime contractor may rely on subcontractor self-
certifications made in SAM (or any successor system), if the subcontract contains a clause which provides that the 
subcontractor verifies by submission of the offer that the size or socioeconomic representations and certifications in SAM (or 
any successor system) are current, accurate and complete as of the date of the offer for the subcontract. A prime contractor or 
subcontractor may not require the use of SAM (or any successor system) for purposes of representing size or socioeconomic 
status in connection with a subcontract”. 
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 SB Goal % SB Actual % SB Goal $ SB Actual $ 
FY 2013 
FY 2014 

 
 SDB Goal % SDB Actual % SDB Goal $ SDB Actual $ 
FY 2013 
FY 2014 

 
 VOSB Goal % VOSB Actual % VOSB Goal $ VOSB Actual $ 
FY 2013 
FY 2104 

 
 

 Large Goal % Large Actual % Large Goal $ Large Actual $ 
FY 2013 
FY 2104 

 
 Estimated Spend % Estimated Spend  

Actual % 
Estimated 
Spend Goal $ 

Estimated Spend 
Actual $ 

FY 2013 
FY 2104 

 
2.   

. LM met and exceeded all negotiated goals.  
 The efforts made to switch spend from large to small were not 

significant to create a change in favor of SB.  
 however no return on investment  

  
 

 SB Goal % SB Actual % SB Goal $ SB Actual $ 
FY 2012 
FY 2013 
FY 2014 

 
 WOSB Goal % WOSB Actual % WOSB Goal $ WOSB Actual $ 
FY 2012 
FY 2013 
FY 2014 

 
 SDB Goal % SDB Actual % SDB Goal $ SDB Actual $ 
FY 2012 
FY 2013 
FY 2104 

 
 Large Goal % Large Actual % Large Goal $ Large Actual $ 
FY 2012 
FY 2013 
FY 2104 

 
 Estimated Spend 

Goal % 
Estimated Spend  
Actual % 

Estimated 
Spend  Goal $ 

Estimated Spend  
Actual $ 

FY 2012 
FY 2013 
FY 2104 

 
 
Describe the method the firm uses to improve performance by small business in the selected industry categories?   

LMC0000756
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LM continued to utilize the methods as established in their objectives section of their FY14 CSP plan to include Supplier 
Information Sessions, adding new suppliers to their known supplier database, reviewed procurement spend with large 
businesses to identify opportunities to switch spend to small, chat sessions, and release of media to create awareness and 
exposure among buyers and decision makers.  

 
 

c. List the major programs (s) the firm is monitoring as requested by the customer.   
    

Program Name Discuss: Add/Remove 
Global Positioning System (GPS) USAF program / LM Space Systems business unit   Add   Remove 
F-22 Raptor Aircraft USAF program/LM Aeronautics   Add   Remove 
Spaced Based Infrared System 
(SBIRS) USAF program/LM Space Systems   Add   Remove 

Joint Air-to-Surface Standoff 
Missile (JASSM) USAF program/LM Electronic Systems    Add   Remove 

C-130J (Hercules Aircraft) USAF program/LM Aeronautics   Add   Remove 
C-130J (Hercules Aircraft) Navy program/LM Aeronautics   Add   Remove 
Flexible Acq. Sustainment Tool 
(FAST) USAF program/LM Electronics Systems    Add   Remove 

Advanced Extra High Frequency 
(AEHF) USAF program/ LM Space Systems   Add   Remove 

Design Engineering Support 
Program (DESP II) USAF program/LM  IS&GS    Add   Remove 

Terminal High Altitude Air Defense 
(THAAD) MDA program/ LM Space Systems   Add   Remove 

Aegis Ballistic Missile Defense 
Program (Aegis BMD AWS) MDA program/ LM Electronics   Add   Remove 

Targets and Countermeasures MDA program/ LM Space Systems    Add   Remove 
Multi Mission Helo-H-60 Romeo & 
H-60 Sierra (H-60 R&S) Navy program/ LM Electronics Systems    Add   Remove 

F-35 Joint Strike Fighter (JSF) Navy program/LM Aeronautics.    Add   Remove 
Joint Air-to-Ground Missile 
(JAGM) Army program/LM Electronic Systems   Add   Remove 

Future Flexible Acquisition & 
Sustainment tool (F2AST) 

USAF program/LM Electronic Systems   Add   Remove 

Next Generation Aegis Missile 
(NGAM SM3 blk. IIB) 

MDA program/LM Space Systems   Add   Remove 

Aegis BMD AWS Navy program/LM Moorestown   Add   Remove 
C2BMC MDA program   Add   Remove 

  
 

d.   Did the firm fully comply with the request to provide program specific information as requested by the customer? 
          Yes   No 
 

 
    e.    PERFORM INTERIM ANALYSIS OF COMPREHENSIVE SUBCONTRACTING PLAN (SF 295). 

       Indicate by analysis and contractor concurrence, one or more of the plan’s goals may not be attained by end of performance. 
 

 
COMPREHENSIVE PLAN 

Goal May Not Be Met – Check Box(es) 
where goals may not be met 

 
Demonstrated Good 

Faith Effort SB SDB WOSB HUBZ VOSB SDVOSB 
Midyear SF295/SSR  Date 
Range: 1Oct12-30Mar13 

       Yes    No 
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equally experienced to manage this program. In fact, the supplier wire tool addition to the corporate SB vision was an 
idea brought forward by Suzanne. LM is completely engaged with the SBIR program, Mentor-Protégé program, 
outreach events and/or adapting changes and new ways to procure supplies. The SBLO duties have been reviewed and 
considered acceptable by the current and previous DCMA analysts. 
 

     h. FAR 52.219-9 (d) (8) Briefly describe and analyze the efforts by the firm to ensure equitable subcontracting opportunities exist 
for small businesses.   Is the firm adhering to the method described in the plan to assure equitable subcontracting 
opportunities exist for small business?    YES  NO      DESCRIBE HERE: 
 
The DCMA analyst’s purchase order review validates the contractor is adhering with their efforts to ensure equitable 
subcontracting opportunities exist for small business as detailed in their Comprehensive subcontracting plan. All 
purchase orders sampled included a buyer checklist in which the buyer documents if small businesses were/were not 
solicited and the reason for award. The contractor also tracks, reports and monitors their participation in conferences, 
trade fairs, supplier information sessions, forums and workshops promoting small business. The contractor is in 
compliance with this requirement.   
 

i.  FAR 52.219-9 (d) (9)  Briefly describe and analyze the methodology utilized by the firm for maintaining records of purchases 
over $650,000, ($1.5M for construction) with large businesses that require subcontracting plans..  Is the firm adhering 
to the method described in the plan?     YES  NO       DESCRIBE HERE:  
 
Purchase order records are maintained electronically. The Record Keeping section in the CSP addresses each business 
unit to maintain records to demonstrate policies and procedures are being implemented.  

 
 The sample reviewed validated the collection of subcontracting 

plans is in place, their review process and acceptance of plan, and proper documentation in the event the supplier was 
not required to submitting a plan (Commercial Item/In-House work). LM’s methodology and record keeping process is 
considered acceptable. 
 

 j.  FAR 52.219-9 (d) (10) Does the firm cooperate in studies or surveys as may be required, submit periodic reports to determine 
extent of compliance to plans.  Submit ISR, Subcontracting Report for Individual Contracts, and/or SSR, Summary 
Subcontract Report, in accordance with 52.219-9, and ensure that its subcontractors agree to submit ISR and SSR.    

 YES  NO     DESCRIBE HERE:  
 
All reports are timely. LM cooperates and collaborates with studies and surveys. LM is in compliance with this 
requirement. 
 

     k.  FAR 52.219-9 (d) (11) (i) Briefly describe and analyze the Source lists (e.g. CCR), guides, and other data the firm uses to 
identify small businesses.  Is the firm adhering to the method described in the plan?        YES  NO    DESCRIBE 
HERE:  
 
The contractor’s sources to identify Small Business suppliers are documented throughout this report and in their 
current and past comprehensive subcontracting plans. Supplier Information Sessions and Matchmaking events have 
been of great success. The contractor’s involvement with multiple organizations is also documented. LM’s method to 
identify Small Businesses is deemed acceptable. 
 

 l.   FAR 52.219-9 (d) (11) (ii) List organizations that are contacted by the firm in an attempt to locate sources that are small 
businesses.  Is the firm utilizing the list of organizations described in the plan?   YES  NO    DESCRIBE HERE:  
 
The list includes SAM, Exostar, Known Supplier Database and the Lockheed Martin internal database among others. 
Lockheed Martin uses social networking tools such as Twitter, GovWin and Lockheed Martin’s on-line bulletin board 
on LMC.com and advertises bulletin board items to organizations such as National Veteran Owned Business 
Association (NaVOBA). A review of their records shows they are utilizing these sources. LM is adhering to this 
requirement.  
 

 m. FAR 52.219-9 (d) (11) (iii) Briefly describe and analyze the methodology utilized by the firm for maintaining records of 
purchases over $150,000.    Are they adhering to the method described in the plan?   YES  NO 

 DESCRIBE HERE:   
 

LMC0000761
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LM maintains all purchase order records electronically. The contractor was able to retrieve all requested purchase 
orders using this electronic system. The manipulation of the folders was simple and within few clicks and scrolls the 
reviewer was able to examine in detail each purchase orders listed under Part II (2)(a). Each purchase order 
documented the rationale for award and if small business and its sub-categories were solicited or not. LM’s record 
keeping methodology is adequate.    
 

     n.  FAR 52.219-9 (d) (11) (iv) Briefly describe and analyze the records the firm maintains to document outreach efforts with trade 
associations business development organizations, conferences, trade fairs, and veteran service organizations, to locate 
small businesses.   Is the firm maintaining records as described in the plan?    YES  NO 

           DESCRIBE HERE:  
 
Lockheed Martin maintains records of Corporate and local sponsored events to locate small businesses.  Lockheed 
Martin holds targeted Supplier Information Sessions (SIS) with focus on negotiated initiatives.  The Return on 
Investment (ROI) for these events is tracked. At the business unit level, MFC hosted the DFW Veteran Summit and a 
joint SIS session along with the Aeronautics business unit. They also sponsored the Florida Minority Supplier 
Development Council and lead the green and black belt training efforts. The DCMA analyst examined the records and 
they are considered adequate. 
 

     o. FAR 52.219-9 (d) (11) (v) Briefly describe and analyze the records the firm maintains to document internal guidance and 
encouragement to buyers through  (A) workshops, seminars, training, etc. and (B) monitoring performance to evaluate 
compliance with program requirements.   Are they maintaining records as described in the plan?      YES  NO       
DESCRIBE HERE: 
 
LM’s training records were provided and validated. The contractor also maintains records of training to new SBLOs 
and procurement personnel. Most notable training effort was MFC mentoring of five SB suppliers for a six month 
period. MFC also lead the Green and Black Belt training sessions in FY14. LM training records are complete and 
adequate.  

 
     p.  FAR 52.219-9 (d) (11) (vi) Briefly describe and analyze the methodology the firm uses, on a contract-by-contract basis, to 

record support award data, including the name, address, and business size of each subcontractor.  Contractors having 
commercial plans need not comply with this requirement.   Are they maintaining records as described in the plan?    

 YES  NO    DESCRIBE HERE: 
 
The contractor utilized their Exostar System during the review. This system captures all supporting award data. The 
contractor’s system(s) are considered adequate. LM is in compliance with this requirement.  
 

    q.   FAR 52.219-9 (e) (1)  Briefly describe and analyze the methodology utilized by the firm to assist small businesses by   
 arranging solicitations, time for the  preparation of bids, quantities, specifications, and delivery schedules so as to  
 facilitate the participation by such concerns.  Are they adhering to the method described in the plan?                      
  YES  NO    DESCRIBE HERE:   

 
The DCMA analyst previously reviewed Lockheed Martin’s policies, LMAP 2.320, entitled “Identifying Potential 
Sources for Competitive Solicitations” and LMAP 3.110. The procedures have not changed from last year report and 
contain specific guidance that allows for small business considerations and include even provisions for certain 
competitions that can be limited to small business concerns as documented in other areas of this report. The 
contractor’s actions are deemed appropriate.   
 

r.    FAR 52.219-9 (e) (2) Briefly describe and analyze the methodology utilized by the firm to provide adequate and timely 
               consideration of small businesses in all “make-or-buy” decisions.    Is the firm adhering to the method described in the 

plan?    YES  NO    DESCRIBE HERE: 
 
In the event there is a “make-or-buy” decision the SBLO is part of the process. All suppliers are considered regardless 
of their size. This methodology is determined to be adequate. 
 

    s.   FAR 52.219-9 (e) (3)  Briefly describe and analyze the methodology utilized by the firm to counsel and discuss subcontracting 
opportunities with small businesses. Is the firm adhering to the method described in the plan?      YES  NO    
DESCRIBE HERE: 
 

LMC0000762
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Lockheed Martin is adhering to the methods described in their plan. Records examined document various events in 
which counseling and subcontracting opportunities were discussed as follows:  
 

 a notorious increase 
from last year.    

LM methods are considered adequate. They continue to find new ways to bring information to new small business 
suppliers. 
 

    t.    FAR 52.219-9 (e) (4)   Briefly describe and analyze the methodology utilized by the firm to provide notice to subcontractors 
concerning penalties and remedies for misrepresentations of business status as a small business for the purpose of 
obtaining a subcontract.    Is the firm adhering to the method described in the plan?     YES  NO                 
DESCRIBE HERE:   
 
The contractor’s notice is included in each supplier registration to their database. Suppliers are to acknowledge the 
penalties for misrepresenting the supplier’s size status and are requested to notify them immediately of any changes 
with their size. The issue with this process is that because is not done at time of award but during the initial registration 
process suppliers do forget to update their size status. The review of purchase orders notes multiple suppliers size 
errors. This clause needs to be included on each subcontract award.     

 
u.   FAR 19.702  It is the policy of the United States that its prime contractors establish procedures to ensure the timely payment of 

amounts due pursuant to the terms of their subcontracts with small business, veteran-owned small business, service-
disabled veteran-owned small business, HUBZone small business, small disadvantaged business, and women-owned 
small business concerns.    Describe the method utilized by the firm to ensure timely payment of subcontractors.   Has 
the firm been adhering to this policy?    YES  NO       DESCRIBE HERE: 
 

 
  At the business 

unit,  
that resulted in expediting payment as well and improvement in suppliers cash flow  

  

 v.   Has the firm adequately addressed all previous Corrective Action Plans?    YES   NO   
 

The contractor addressed DCMA FY13 corrective action (CA) request promptly. Some of LM corrective actions are 
tied to SBA HQ approval of their proposed processes. LM maintained DCMA informed at all times of their progress, 
meetings with SBA and provided a status report for our review. The corrective actions are still under SBA review and 
pending approval and implementation. This item will be carried forward in FY14 and further until is officially closed 
by DCMA.  
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Suzanne Raheb has been newly assigned as LM Corporate SBLO replacing Nancy Deskins, former SBLO. Her duties remain as 
listed under Section 6 of the CSP and in the Corporation Performance Management System. Nancy Deskins was the appointed 
SBLO for the period in review. 

 
          NO.   COMMENTS: 

 
     b. IS THE SBLO APPOINTED AT AN APPROPRIATE LEVEL TO EFFECTIVELY ADMINISTER THE PROGRAM? 
          YES.  DESCRIBE: 

 
Nancy Deskins was the assigned SBLO during the review period. She reported to Pat Sunderlin, Chair Supply Chain Council. 
Suzanne Rehab facilitated the review as the newly assigned Corporate SBLO.  
 

           NO.   COMMENTS 
 

     c. TO WHOM DOES THE SBLO REPORT?   
        
         Name: Pat Sunderlin   Title: VP Materials Missiles & Fire Control, who also Chair the Supply Chain Council.  

 
 

     d. SBLO IS A:  Corporate  Division (if a division SBLO, describe the relationship between  this division and the  corporate 
SBLO).   

 
     e. IS THERE AN ORGANIZATION CHART THAT DISPLAYS THE POSITION OF THE SBLO WITHIN THE 
         ORGANIZATION? 

 
         YES.    Charts were provided  

 
          NO.  COMMENTS: 
 
3.  MONITORING SB PROGRAM PERFORMANCE AND REQUIREMENTS: 

 
     a. ARE SENIOR MANAGEMENT AND STAFF BRIEFED REGULARLY ON ACHIEVEMENT AND/OR PROGRAM 
         DEFICIENCIES? 

 
 

          YES.   COMMENTS: 
 
Monthly briefs to the executive staff to include progress to goals.   

 
           NO.   COMMENTS: 
 

b.  WHAT DOES CONTRACTOR DO TO IMPROVE OVERALL PROGRAM PERFORMANCE IF OVERALL PROGRAM  
GOALS ARE NOT BEING MET? (Identify any Corrective Action Plan(s) implemented) 

 
Lockheed Martin utilizes recovery plan templates to develop specific strategies and initiatives to correct any goal deficiency. The 
corrective actions are tailored to the program and reviewed weekly for improvement.  
 

4.  SUPPLEMENTAL INFORMATION 
 

a. Discuss the firm’s use of strategic sourcing teams or other groups within the firm, that may assist the SBLO in the development of 
business subcontracting sources and the goal setting process.  (If so, define its role in goal development and its role during plan 
performance).   DESCRIBE:   
 
As briefed to the DCMA analyst, LM utilizes multiple strategic sourcing teams. MFC evaluates potential supplier’s capabilities 
and provides insight into assisting with sourcing actions and improving SB performance.  MFC forecasting process is considered 
a step forward into forecasting realistic goals. It is noted that each business unit operates independently of each other but carry 
similar approaches.  
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b. Discuss any successes the firm has made in subcontracting opportunities, those which were normally awarded to a large business, 
that have been redirected to a small business.   DESCRIBE: 
 
Lockheed Martin documentation of their efforts includes the following:  

• 

• 

• 

• 

• 

• 

• 

 
c. Discuss any procurement actions the firm may have reserved for small business.  DESCRIBE: 

 
Lockheed Martin documented the following actions in FY14: 

• 

• 

• 

• 

• 

• 

• 

• 

LMC0000769
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                                          PART V – SUMMARY AND RECOMMENDATIONS 

 
1.  PROGRAM RATING: 
 
The following rating criteria should be used to determine the contractor’s rating.  Note that the rating criteria are the same as SBA per the 
November 12, 2009 DCMA/SBA Memorandum of Understanding. 
 

 Outstanding - Exceeds the negotiated small business goal and 2 additional category goals on 90% or more of the subcontracting 
plans reported for the fiscal year under review. Has exceptional success with numerous specific initiatives to assist, promote and utilize 
Small Business (SB), Small Disadvantaged Business (SDB), Women-Owned Small Business (WOSB), HUBZone Small Business 
(HUBZone), Veteran-Owned Small Business (VOSB), Service-Disabled Veteran Own Small Business (SDVQSB); Alaska Native 
Corporations (ANC's) and Tribal Native American concerns, except in instances where the Large Prime Contractor (LPC) can provide a 
reason the Commercial Marketing Representative (CMR) or DCMA representative deems justifiable as to why the LPC has not had 
exceptional success in those categories.  

 Highly Successful - Met or exceeded the negotiated goals in three small business categories on 80% of the subcontracting plans 
reported for the fiscal year under review. Has moderate success with some initiatives to assist, promote and utilize SB, SDB, WOSB, 
HUBZone, VOSB, and SDVOSB as described above in the criteria for a rating of Outstanding. Demonstrates focused efforts to go above 
and beyond the required elements of the subcontracting program and provides documentation of achievements and success stories to 
support such efforts. The contractor demonstrates existing policies and process that ensures 85% on-time and accurate submission of 
required reports in eSRS as a prime contractor and 80% on-time submission of reports from their subcontractors.  

 Acceptable – Always demonstrates a good-faith effort to meet all of its goals on subcontracting plans reported for the fiscal year being 
reviewed, but falls short of thresholds to receive a rating of Highly Successful. Provides reasonable and supportable explanations why 
certain goals could not be achieved.  Demonstrates compliance with the mandatory elements of their subcontracting plans and 
implementing  regulations. ISRs and SSRs submitted accurately within 30 days after the end of applicable reporting periods 70% of the 
time.  

 Marginal - Deficient in meeting key subcontracting plan elements or the contractor has failed to satisfy one or more requirements of a 
corrective action plan from the prior review. Fail to comply with the submission requirements in eSRS on the majority of their contracts 
with subcontracting plans and no evidence of flow-down to applicable subcontractors. There is evidence of corporate and/or senior 
management commitment to bring their subcontracting program to an acceptable level and has demonstrated a commitment to apply the 
necessary resources to do so. A corrective action plan is required, and the Administrative Contracting Officer(s) (ACO) and SBA CMR(s) 
must be notified. 
 

 Unsatisfactory – Noncompliant with the contractual requirements of DFARS and FAR 52.219-8 and 52.219-9. Contractor's 
management shows little interest in bringing its program to an acceptable level or is generally uncooperative. For example, 
recommendations made by SBA or DCMA on previous reviews have never been implemented. A corrective action plan is required, and 
the ACO(s) and SBA CMR(s) must be notified 
 
 
2.  RISK RATING: 
 
The following rating criteria should be used to determine the contractor’s rating. 
 

  High - High Risk is assigned when the contractor is not meeting contract negotiated and DoD goals. 
 

  Moderate - Moderate Risk may be assigned when the contractor is meeting contract negotiated goals but not DoD goals. 
 

  Low – Low Risk may be assigned when the contractor is meeting contract negotiated and DoD goals. 
 
3.  RATINGS SUMMARY, RECOMMENDATIONS, AND FOLLOW-UP OF CORRECTIVE ACTIONS(S): 
 
 1  "Negotiated goals" refers to the dollar and percentage goals in the approved subcontracting plan. (For rating purposes, the reviewer 

will compare the percentage goals to the percentage achievements.) 
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within the timeframe requested. LM new NAICS code process was presented to SBA HQ for their acceptance. SBA is still 
evaluating the process.    

 Corrective Actions:   

As a result of this review a corrective action plan is requested for items 2 and 3 above. Even though the review site was LM 
MFC, these practices are corporate wide as such the recommendation and corrective action applies to Lockheed Martin 
Corporation (all business units). It will be necessary for Lockheed Martin SEBP office to forward a copy of the corrective action 
plan to Luz Vasquez, DCMA analyst within thirty days of receipt of this report. Please include any actions taken from the time 
of the review to the present time. Progress should be reported monthly. The DCMA analyst will validate the implementation of 
the corrective actions and proper disposition.   

Based on the summary, recommendations and corrective actions above the performance rating of Acceptable is recommended. 

Your overall program performance rating is Acceptable. 

 
 

 
4.   EXIT INTERVIEW PARTICIPANTS: 
 
Government:  
1. Luz M. Vasquez, DCMA SBP   
2. Sophia Chou, SBA CMR  
   
Contractor:  
1. Suzanne Raheb, Corporate SBLO 
2. Kent Anderson, Senior Manager, Procurement Compliance and Training, MFC  
3. Mark Hatter, Director, Global Supply Chain, MFC 
4. Burt Ford, Associate General Counsel, Corporate 
5. Pat McHugh, Corporate Reporting and Compliance Lead, Corporate 
6. Kurt Ravenfeld, Director, Global Supply Chain Operations 
7. Chuch Wason, Director, Global Supply Chain, MFC 
8. Lee Sorenson, VP, Procurement, IS&GS 
9. Roger Phelps, Director, Global Supply Chain, MFC 
10. Dawn Lehew, Compliance Analyst, Senior Staff, MFC 
11. Phyllis Grant, Senior Management, Supplier Diversity, MFC 
12. Jim Tanksley, Sr. Manager, Supplier Diversity, Aerospace 
13. Lisa Coursey, Supplier Diversity Senior Staff, MFC 
14. Jay Pitman, Director Global Supply Chain THAAD program, MFC 
  
       
 
5.  REVIEW STATUS: 
     Indicate the status of this 640 Review.  Once a review is closed, you’ll need to create a new review. 
 

 Open; One or more corrective action item(s) were created  as result of this review (See Part V). This item will remain open 
until all corrective actions are implemented to include FY13 corrective actions that still are pending DCMA/SBA approval.  

 Closed 
 

 
 
6.    NAME of SMALL BUSINESS SPECIALIST:   7.  DATE: 

  SIGNATURE:   __________ _______________                   _ 6/28/15 
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32

date change to do availability of LM and  personnel

* A brief explanation must be entered for each addition/deletion, change of start date or end date, and/or negative variance shown in the previous 
section

Section G - Developmental Task Budget

date change to do availability of LM and personnel

date change to do availability of LM and  personnel

date change to do availability of LM and  personnel

date change to do availability of LM and personnel

date change to do availability of LM and personnel

date change to do availability of LM and personnel

Overrun
1 hour Sustainability Virtual 2:  Benchmarkin $0 $0 $79 $79 Overrun

1 hour Sustainability Virtual 1:  issues asses $0 $0 $79 $79

(This section applies to BOTH reimbursable and credit agreements)

Developmental Tasks

Base As of End of This Report Period

Total $ Budgeted for 

Task

Planned $ Expended 

as of End of This 

Report Period

Actual $ 

Incurred as of 

End of Report 

Period

% of Planned $ 

Incurred as of 

End of This 

Report Period

$ Variance
Cost Overrun or 

Surplus

1 hour Affordability Virtual 3:  Goal Crafting & V $947 $117 $117

1 hour Affordability Virtual 2:  Operating Excelle $947 $200 $200

Overrun
1 hour Affordability Virtual 1:  Lean Six/Sigma $946 $200 $200

1 hour Sustainability Virtual 3:  Performance $0 $0 $79 $79

Overrun
1 hour, Ethics Virtual Training 2, reviewed ex $0 $0 $235 $235 Overrun

1 hour, Ethics Virtual 1 training, DII Applicat $0 $0 $235 $235

Overrun

$5,000 $5,000 $2,987 60% -$2,013 Surplus

16 hours Affordability Wak the Process & Va $8,000 $4,156 $4,199 101% $43

Overrun
30 minutes, Ethics Virtual 6:  ethics Program $0 $0 $118 $118 Overrun

20 minutes, Ethics Virtual 5:  Ethics Program $0 $0 $78 $78

Overrun
1 hour Ethics Virtual 4, Ethics Program Mtg: $0 $0 $235 $235 Overrun

40 minute Ethics Virtual 3, Ethics Program M $0 $0 $156 $156

Overrun
1 hour Cyber Security Virtual 4 training:  dis $320 $104 $113 109% $9 Overrun

1 hour Cyber Security Virtual 3 Training:  Dis $320 $104 $113 109% $9

Overrun
1 hour Cyber Security Virtual 2 Training:  Re $320 $104 $113 109% $9 Overrun

1.5 hours Cyber Security Virtual 1 Training:  $320 $156 $169 108% $13

Overrun
30 minutes, Ethics Virtual 8 training:  to do l $0 $0 $118 $118 Overrun

40 minutes, Ethics Virtual 7 training:  review $0 $0 $156 $156

Overrun
1 hour Cyber Security Virtual 6 training:  bus $320 $104 $113 109% $9 Overrun

1 hour Cyber Security Virtual 5 training:  bus $320 $104 $113 109% $9

Overrun
1 hour, Cyber Security Virtual 10 training:  e $320 $104 $113 109% $9 Overrun

30 minutes, Cyber Security Virtual 9 training $320 $52 $57 110% $5

Overrun
1 1/2 hours, Cyber Security Virtual 8 training $320 $156 $169 108% $13 Overrun

30 minutes, Ethics Virtual 9 training:  final m $0 $0 $118 $118

Overrun
1.5 hours, Cyber Security Virtual 14 training $160 $156 $169 108% $13 Overrun

1 hour, Cyber Security Virtual 13 training:  c $320 $104 $113 109% $9

Overrun
1 hour, Cyber Security Virtual 12 training:  re $320 $104 $113 109% $9 Overrun

1 hour, Cyber Security Virtual 11 training:  N $320 $104 $113 109% $9

TOTALS  $20,000 $11,233 $11,083

Overrun1 hour, Cyber Security Virtual 15 training:  h $160 $104 $113 109% $9

Lockheed Mar in Proprietary/Export Controlled Information

LMC0000855
MSJ002148

(b) 

(b) 

(b) 

(b) 

(b) 

(b) 

(b) 

SUPP000500



Lockheed Mar in Proprietary/Export Controlled Information

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Total  

Note: ALL Data included in Section G is cumulative from start of agreement

See above.

See above.

Explanation of Developmental Task Cost Overruns *
Additional 

Funds 
Requested

Date Funds 
Requested

(This section applies to BOTH reimbursable and credit agreements)
The sustainability group agreed to pay for the training they were providing as part of their budget.  Therefore, I did not need to budget 

any of my own dollars as part of this training.  

See above.

See above.

The ethics group agreed to pay for the training provided to from their own budget.  Therefore, I did not have to budget 

anything for Ethics training myself.

See above.

See above.

See above.

The individual providing cyber security training had an actual rate slightly higher than budgeted.

See above.

See above.

See above.

See above.

See above.

Ethics had their own budget they were using.

See above.

See above.

$0

* An explanation must be entered for each developmental task which has a positive (overrun) variance dollar figure in 
the previous section.  Please refer to corresponding tasks from Section F/G.

NOTE to DCMA:  budgeted amounts shown above are per hour budgeted.  LM had to budget much more than what is shown as we 

only can take credit for the actual training provided.  For example, LM budgeted 62 total hours of a LM Black Belt for Affordability 

training, even though we can only take credit for 19 hours of actual training provided - the rest is all prepping to provide the training.

NOTE to DCMA 2:  Info on budgeted vs. incurred cost (explanation of cost incurred on tasks that were paid for by groups providing 

the training):  certain LM overhead functions stated that they would pay for the training provided out of their own budgets.  Therefore, I 

did not have to budget their training to be provided into my total cost of the agreement.  For costs incurred, it is the approx. cost 

incurred for their functions/levels, provided by the individuals themselves or finance.  Exact hourly costs were unable to be provided 

as therefore I would be finding out their exact salaries.

The individual providing cyber security training had an actual rate slightly higher than budgeted.

See above for overage for rows 25-31.
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Part 4 - SB/SDB Credit Taken (credit agreements ONLY)

Please indicate whether or not the SB category(ies) credit calculated in Section E of his report was 
claimed/included by the Mentor on the SSR (former SF 295) or eSRS Summary Report covering the same period as 
his report:

Lockheed Martin Proprietary/Export Controlled Informa ion
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SUMMARY SUBCONTRACT REPORT
Type of Plan: DoD comprehensive

DUNS #: 834951691

Corporation, Company or Subdivision Covered:

Vendor Name: Lockheed Martin Corporation

Vendor Physical Address: 6801 Rockledge Drive
Bethesda, Maryland 20817

Vendor Mailing Address: 6801 Rockledge Dr.
Bethesda, Maryland 20817

Date Submitted: April 29, 2014

Contact Information: Nancy Deskins

Reporting Period: Oct 1 - Mar 31

Year: 2014

Agency to which the report is being
submitted:

COMPREHENSIVE SUBCONTRACT PROGRAM DIVISION
(CSP)

Report Submitted As: both

Contractor's Major Products or Service Lines:

Product or Service #1: Advanced Technology Systems Integrator

Product or Service #2: Information Technology

LMC0000946

MSJ002249
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Name: Marillyn A. Hewson

Title: CEO & President

Date: April 30, 2014

CEO Approval: Yes

Please enter the email address of the
Government employee(s) and/or other
person(s) to be notified that you have
submitted this report.:

SUBCONTRACTING DOLLARS FOR MILITARY SERVICES AND OTHER DEFENSE
AGENCIES (Optional)
: Agency: DEFENSE ADVANCED RESEARCH PROJECTS AGENCY (DARPA) (97AE)

Agency: DEFENSE CONTRACT MANAGEMENT AGENCY (DCMA) (9763)
Agency: DEFENSE INFORMATION SYSTEMS AGENCY (DISA) (97AK)
Agency: DEFENSE LOGISTICS AGENCY (97AS)
Agency: DEFENSE MEDIA ACTIVITY (DMA) (97F1)
Agency: DEFENSE THREAT REDUCTION AGENCY (DTRA) (9761)
Agency: MISSILE DEFENSE AGENCY (MDA) (97JC)
Agency: NATIONAL GEOSPATIAL-INTELLIGENCE AGENCY (NGA) (97AB)
Agency: DEPT OF THE ARMY (2100)
Agency: DEPT OF THE NAVY (1700)
Agency: DEPT OF THE AIR FORCE (5700)
Agency: U.S. SPECIAL OPERATIONS COMMAND (USSOCOM) (97ZS)

SUBCONTRACTING DOLLARS FOR PROGRAMS (Optional)
: Program Name: Aegis BMD AWS MDA

Program Name: Aegis BMD AWS Navy
Program Name: AEHF Advance Extra High Frequenc
Program Name: C2BMC Command Control Battle Mgm
Program Name: C-130J Hercules Aircraft Air For
Program Name: C-130J Hercules Aircraft Navy
Program Name: DESPII Design Engineering Suppor
Program Name: F2AST Future Flexible Acquisitio
Program Name: F22 Raptor Aircraft
Program Name: F35 Joint Strike Fighter
Program Name: FAST Flexible Acq Sustainment To
Program Name: GPS Global Positioning System
Program Name: H-60 R&S
Program Name: JAGM Joint Air to Ground Missile
Program Name: JASSM Joint Air to Surface Stand
Program Name: SBIRS Spaced Based Intrared Syst
Program Name: Targets and Countermeasures
Program Name: THADD Terminal High Altitude Are

LMC0000948

MSJ002251

(b) (6)

(b) (6)
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SUPPLEMENTAL DOCUMENTATION
Documents: Additional Document: File Name: 2QGFY2014 Milestone SummaryV2.xlsx

Document Description: Milestone Summary

Additional Document: File Name: ACAT 1 Program GFY2014 Updated 04012014.xlsx

Document Description: ACAT-1 Program Summary

Additional
Document:

File
Name: MDA_Additional_Contracts_GFY2014_SemiAnnual_pam_04252014.xlsx

Document
Description: MDA Additional Contracts

Additional Document: File Name: DoD_RC-Mar2014.pptx

Document Description: DoD Report Card

Additional Document: File Name: ECAT Report GFY2014 SemiAnnual pm 04242014.xlsx

Document Description: ECAT Report

Additional
Document:

File
Name: Corporate_DoD_Report_GFY2014_SemiAnnual_pam_04252014.xlsx

Document
Description: DoD SSR Report

Additional
Document:

File
Name: ACAT 1 Detail Report GFY2014 SemiAnnual pam 04252014.xlsx

Document
Description: ACAT-1 Detail Report

Additional Document: File Name: Military Report GFY2014 Semiannual pam 04252014.xlsx

Document Description: Military Report

CEO Signature: __________________________________________
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SUMMARY SUBCONTRACT REPORT
Type of Plan: DoD comprehensive

DUNS #: 834951691

Corporation, Company or Subdivision Covered:

Vendor Name: Lockheed Martin Corporation

Vendor Physical Address: 6801 Rockledge Drive
Bethesda, Maryland 20817

Vendor Mailing Address: 6801 Rockledge Dr.
Bethesda, Maryland 20817

Date Submitted: October 30, 2013

Contact Information: Nancy Deskins

Reporting Period: Oct 1 - Sept 30

Year: 2013

Agency to which the report is being
submitted:

COMPREHENSIVE SUBCONTRACT PROGRAM DIVISION
(CSP)

Report Submitted As: both

Contractor's Major Products or Service Lines:

Product or Service #1: Advanced Technology Systems Integrator

Product or Service #2: Information Technology

LMC0000950
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Name: Marillyn A. Hewson

Title: CEO & President

Date: October 30, 2013

CEO Approval: Yes

Please enter the email address of the
Government employee(s) and/or other
person(s) to be notified that you have
submitted this report.:

SUBCONTRACTING DOLLARS FOR MILITARY SERVICES AND OTHER DEFENSE
AGENCIES (Optional)
: Agency: DEPT OF THE ARMY (2100)

Agency: DEPT OF THE NAVY (1700)
Agency: DEPT OF THE AIR FORCE (5700)
Agency: MISSILE DEFENSE AGENCY (MDA) (97JC)
Agency: U.S. SPECIAL OPERATIONS COMMAND (USSOCOM) (97ZS)
Agency: DEFENSE ADVANCED RESEARCH PROJECTS AGENCY (DARPA) (97AE)
Agency: DEFENSE CONTRACT MANAGEMENT AGENCY (DCMA) (9763)
Agency: DEFENSE INFORMATION SYSTEMS AGENCY (DISA) (97AK)
Agency: DEFENSE LOGISTICS AGENCY (97AS)
Agency: DEFENSE MEDIA ACTIVITY (DMA) (97F1)
Agency: DEFENSE THREAT REDUCTION AGENCY (DTRA) (9761)
Agency: NATIONAL GEOSPATIAL-INTELLIGENCE AGENCY (NGA) (97AB)

SUBCONTRACTING DOLLARS FOR PROGRAMS (Optional)
: Program Name: GPS

Program Name: JASSM
Program Name: SBIRS
Program Name: C130J - Air Force
Program Name: C130J - Navy
Program Name: F-22
Program Name: FAST
Program Name: AEHF
Program Name: DESPII
Program Name: F2AST
Program Name: JAGM
Program Name: THADD
Program Name: Aegis BMD MDA
Program Name: Targets & Countermeasures
Program Name: Standard Missile 3 Block IIB
Program Name: C2BMC
Program Name: H-60 R&S
Program Name: Aegis BMD Navy
Program Name: F-35 JSF

LMC0000952

MSJ002255

(b) (6)

(b) (6)
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SUPPLEMENTAL DOCUMENTATION
Documents: Additional Document: File Name: 11LM GFY4Q2013 Milestone Summary1.xlsx

Document Description: Milestone Summary

Additional Document: File Name: ACAT 1 Program GFY2014 Updated 09092013.xlsx

Document Description: ACAT-1 Program Summary

Additional
Document:

File
Name: MDA Additional Contracts GFY2013 Final pam 10292013.xlsx

Document
Description: MDA Additional Contracts

Additional Document: File Name: DoD RC-Sep2013.pptx

Document Description: DoD Report Card

Additional Document: File Name: ECAT Report GFY2013 pm 10242013.xlsx

Document Description: ECAT Report

Additional Document: File Name: Corporate DoD Sept 2013.xls

Document Description: DoD SSR Report

Additional Document: File Name: ACAT 1 Detail Report GFY2013 pm 10292013.xlsx

Document Description: ACAT-1 Detail Report

Additional Document: File Name: Military_Report_GFY2013_pm_10292013.xlsx

Document Description: Military Report

CEO Signature: __________________________________________
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SUMMARY SUBCONTRACT REPORT
Type of Plan: DoD comprehensive

DUNS #: 834951691

Corporation, Company or Subdivision Covered:

Vendor Name: Lockheed Martin Corporation

Vendor Physical Address: 6801 Rockledge Drive
Bethesda, Maryland 20817

Vendor Mailing Address: 6801 Rockledge Dr.
Bethesda, Maryland 20817

Date Submitted: April 30, 2013

Contact Information: Nancy Deskins

Reporting Period: Oct 1 - Mar 31

Year: 2013

Agency to which the report is being
submitted:

COMPREHENSIVE SUBCONTRACT PROGRAM DIVISION
(CSP)

Report Submitted As: both

Contractor's Major Products or Service Lines:

Product or Service #1: Advanced Technology Systems Integrator

Product or Service #2: Information Technology
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Name: Marillyn A. Hewson

Title: CEO & President

Date: April 30, 2013

CEO Approval: Yes

Please enter the email address of the
Government employee(s) and/or other
person(s) to be notified that you have
submitted this report.:

SUBCONTRACTING DOLLARS FOR MILITARY SERVICES AND OTHER DEFENSE
AGENCIES (Optional)
: Agency: DEPT OF THE ARMY (2100)

Agency: DEPT OF THE NAVY (1700)
Agency: DEPT OF THE AIR FORCE (5700)
Agency: MISSILE DEFENSE AGENCY (MDA) (97JC)
Agency: U.S. SPECIAL OPERATIONS COMMAND (USSOCOM) (97ZS)
Agency: DEFENSE ADVANCED RESEARCH PROJECTS AGENCY (DARPA) (97AE)
Agency: DEFENSE CONTRACT MANAGEMENT AGENCY (DCMA) (9763)
Agency: DEFENSE INFORMATION SYSTEMS AGENCY (DISA) (97AK)
Agency: DEFENSE LOGISTICS AGENCY (97AS)
Agency: DEFENSE MEDIA ACTIVITY (DMA) (97F1)
Agency: DEFENSE THREAT REDUCTION AGENCY (DTRA) (9761)
Agency: NATIONAL GEOSPATIAL-INTELLIGENCE AGENCY (NGA) (97AB)

SUBCONTRACTING DOLLARS FOR PROGRAMS (Optional)
: Program Name: GPS - Global Positioning System

Program Name: JASSM - Joint Air-to-Surface Sta
Program Name: SBIRS - Spaced Based Infrared Sy
Program Name: C-130J (Hercules Aircraft) - Air
Program Name: C-130J (Hercules Aircraft) - Nav
Program Name: F-22 (Raptor Aircraft)
Program Name: FAST - Flexible Acq. Sustainment
Program Name: AEHF - Advance Extra High Freque
Program Name: DESPII - Design Engineering Supp
Program Name: F2AST - Future Flexible Acquisit
Program Name: JAGM - Joint Air-to-Ground Missi
Program Name: THAAD - Terminal High Altitude A
Program Name: AEGIS BMD AWS (Aegis Ballistic M
Program Name: Targets and Countermeasures
Program Name: Standard Missile-3 Block IIB (NG
Program Name: C2BMC - Command, Control, Battle
Program Name: H-60 R&S (Multi Mission Helo-H-6
Program Name: AEGIS BMD AWS (Ballistic Missile
Program Name: F-35 JSF - Joint Strike Fighter

LMC0000956

MSJ002259

(b) (6)

SUPP000572



SUPPLEMENTAL DOCUMENTATION
Documents: Additional Document: File Name: ACAT 1 Program Sum GFY13.xlsx

Document Description: ACAT-1 Program Summary

Additional Document: File Name: LM GFY2Q2013 Milestone Summary.xlsx

Document Description: Milestone Summary

Additional Document: File Name: Corporate DoD Mar 2013.xls

Document Description: DoD SSR Report

Additional Document: File Name: ECAT_Report_MAR-GFY2013_pm_04232013.xlsx

Document Description: ECAT Report

Additional Document: File Name: MDA-Additional_Contracts_GFY2013_pm_04232013.xlsx

Document
Description: MDA Additional Contracts

Additional Document: File Name: Military Report Mar GFY2013.xlsx

Document Description: Military Report

Additional Document: File Name: DoD RC-Mar2013.pptx

Document Description: DoD Report Card

CEO Signature: __________________________________________

LMC0000957

MSJ002260
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Lockheed Martin Corporation 
Comprehensive Small Business Subcontracting Plan 

GFY 2014 
 
 
1. INTRODUCTION 
 
Lockheed Martin Corporation is pleased to be a corporate-wide participant in the 
Department of Defense (DOD) Comprehensive Subcontracting Plan Test Program. In 
accordance with program requirements, the subcontracting goals and objectives 
outlined herein represent the performance expectation and strategies for utilizing small 
business (SB), small disadvantaged business (SDB), women-owned small business 
(WOSB), veteran-owned small business (VOSB), service disabled veteran-owned small 
business (SDVOSB), and small businesses located in historically underutilized business 
zones (HUBZones) for the period 1 October 2013 through 30 September 2014. This 
plan is applicable to all United States based Lockheed Martin operating companies, but 
does not apply to joint ventures. 
 
The Lockheed Martin executive management team is committed to the successful 
execution of this plan and supports the U.S. government’s policy requiring maximum 
practicable subcontracting opportunity for small business consistent with the efficient 
performance of all government contracts. To reinforce that commitment, Chief Executive 
Officer and President, Marillyn A. Hewson, annually issues a letter of commitment to 
Supplier Diversity (see Exhibit 1). 
 
Lockheed Martin recommends the goals be accepted by the contracting officer 
considering the past performance and opportunities per FAR Subpart 19.705-4. The 
goals are based on the ability of the business areas to expend good faith effort to use 
small business, SDB, WOSB, VOSB, SDVOSB and HUBZone small business 
contractors to the maximum extent possible. The recommended goals are in 
accordance with past performance and the subcontracting opportunities available and 
commensurate with the efficient and economical performance of DOD contracts. 
Rationale is included for large business spend, details on business area base, key 
business challenges by major program and delta changes from prior year goals. 
 
2.  OVERVIEW 
 
Company Overview 
 
Lockheed Martin Corporation, headquartered in Bethesda, Maryland, is a global security 
and aerospace company that employs about 116,000 people worldwide and is 
principally engaged in the research, design, development, manufacture, integration and 
sustainment of advanced technology systems, products and services. The Corporation 
reported 2012 sales of $47.2 billion, with a backlog of $82.3 billion. Sixty-one percent of 
the Corporation’s sales are to the DOD with the remainder of the sales attributed to civil 
and foreign governments, commercial and other customers.   
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Customer % of 2012 Sales 
($47.2B) 

Dept. of Defense 61% 
Air Force 24% 

Navy/USMC 20% 
Army 12% 
Other   5% 

Civil 
Government/Homeland 
Security/Intelligence/Other 

22% 

International 17% 
 
 
The Corporation has five core business areas. Each is comprised of one or more 
operating companies, which are located throughout the United States. Supplier diversity 
professionals are strategically assigned to support the procurement functions within 
each business area. The following is a brief description of the core areas of 
focus/expertise of each business area: 
 

- Aeronautics: Fort Worth, Texas – World leader in air power projection, including 
combat, air mobility, special mission/reconnaissance aircraft and design and 
development of advanced systems.  
 

- Information Systems & Global Solutions (IS&GS): Gaithersburg, Maryland –
Leading federal services and information technology contractor with a strong 
heritage of delivering world-class solutions and advanced technology across a 
broad spectrum of domains. 

 
- Missiles and Fire Control (MFC): Dallas, Texas – Recognized designer, 

developer and manufacturer of precision engagement aerospace and defense 
systems for the U.S. and allied militaries.  
 

- Mission Systems and Training (MST): Washington, DC – Recognized provider of 
surface, air and undersea applications on more than 460 programs for U.S. 
military and international customers. 
 

- Space Systems: Denver, Colorado – World’s leading system integrator of space 
products and services for military, civil and commercial application. 
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Supplier Diversity Program Objectives 
 
The objectives of the Lockheed Martin Supplier Diversity Program are to: 1) ensure that 
small businesses of all types are afforded the maximum practicable opportunity to 
participate in the Corporation’s subcontracting process; and 2) provide Lockheed Martin 
personnel involved in the acquisition of materials and services adequate tools and 
training to enhance their ability to meet the Company's supplier diversity goals and 
objectives. 
 
Management Commitment  
 
Lockheed Martin Corporation senior management recognizes that small business 
concerns are a critical national resource and are essential to the ability to successfully 
deliver products and services (see Corporate Reporting Chain in Exhibit 2). 
Performance to the goals and objectives will be reviewed during executive performance 
reviews conducted periodically throughout the calendar year. 
 

Corporate: The Senior Vice President Engineering and Technology and Chief 
Technology Officer reports to the Chief Executive Officer and President. The 
Senior Vice President of Supply Chain reports to the Senior Vice President 
Engineering and Technology and Chief Technology Officer. The Vice President 
of Global Supply Chain Operations (GSCO) reports to the Senior Vice President 
of Supply Chain and is responsible for the Supplier Diversity organization. In this 
capacity, he is responsible for ensuring that the Corporation’s policies and 
business practices do not adversely impact the ability of small business to 
participate in Lockheed Martin’s subcontracting process. 

 
The Company employs a Corporate Director of Category Management & 
Supplier Diversity to manage the operational activities of the program and to 
maintain appropriate strategic focus on supplier diversity initiatives. This leader 
reports directly to the Vice President of GSCO, provides direction to the 
Corporation’s supplier diversity team and is the administrator of this plan. The 
Senior Manager, Supplier Diversity, reports directly to the Corporate Director of 
Category Management & Supplier Diversity and assists with the management, 
operation activities and strategic focus on supplier diversity initiatives.   
 
Business Area: The senior sourcing executive of each business area is required 
to designate a manager of supplier diversity. These individuals are responsible 
for managing the supplier diversity-related activity of their respective businesses. 
They are also responsible for ensuring that all subcontracting goals for their 
business areas are met and that emphasis is placed on developing small 
business concerns in each of the designated industry and special initiative 
categories. Each business area designates Small Business Liaison Officers 
(SBLO) to serve as the primary point of contact for small businesses and 
corporate personnel, and provide additional site and program support as 
required. These individuals are also responsible for generating performance 
reports and managing outreach activities. Subcontracting forecasts, mentor-
protégé selection and program management, special initiatives and supplier 
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interaction all originate at this level. The Supplier Diversity Network/Organization 
Listing is shown in Exhibit 3. 
 

Past Performance, Awards & Recognition  

The Corporation’s DOD subcontracting performance since entering the Comprehensive 
Subcontracting Plan Test Program is shown in Exhibit 4. Past performance by business 
area is also included. 
 
Lockheed Martin Corporation has a history of national, state and local award 
recognitions for its supplier diversity program performance and regularly promotes and 
nominates key suppliers for recognition. The awards received through August 1, 2013 
are included below:  
 
Employee Recognition 

 Top 50 Women Leaders in Corporate Supplier Diversity; Women’s Enterprise 
USA, Nancy Deskins, Emma Stevens 

 Top 75 Leading Men in Corporate Supplier Diversity; Minority Business Network 
(MBN) USA, Mark Miller  

 Top 25 Women in Power Impacting Diversity Award; DiversityPlus Magazine, 
Nancy Deskins 

 America 's Top Diversity Champions; DiversityBusiness.com, Robyn Snyder 
 Ambassador Award; Georgia Mentor Protégé Connection Program, Vanessa Bull 

 
Programs Recognition  

 Orion Program 2012 Rigel Award to SEAKR Engineering (SB); Lockheed Martin 
Space Systems  

 Lockheed Martin Aeronautics’ Small Business Supplier of the Year Award; Co-
Operative Industries Defense  

 Certificate of Appreciation to Aeronautics in support of Cross Timbers 
Procurement Center; University of Texas, Arlington 
 

Company Recognitions 

 Best of the Best – Top Diversity Employers and Supplier Diversity Programs; 
Black EOE Journal 

 2013 Best Diversity/Supplier Diversity Company; Diversity/Careers in 
Engineering & Information Technology 

 Dwight D. Eisenhower Award for Excellence – Manufacturing category; Small 
Business Administration (SBA) 

 Top Supplier Diversity Programs; Hispanic Network Magazine 
 2013 WE USA 100 Corporations of the Year 
 2013 Corporate 101 of extraordinary Corporations of the Year; MBN USA  
 Champions of Veteran Enterprise for SDVOSB; National Veteran Small Business 

Coalition (NVSBC) 
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 Best 10 Corporations for Veteran-Owned Businesses; National Veteran-Owned 
Business Association (NaVOBA) 

 Div50 - America’s Top Corporation for Multicultural Business Opportunities; 
DiversityBusiness.Com 

 Top Veteran-Friendly Companies/Top Supplier Diversity Program; U.S Veterans 
Magazine 

 Large Business Prime Contractor of the Year; NASA 
 
3.  CORPORATE POLICY 
 
Lockheed Martin has established corporate policy statement CPS-113: Acquisition of 
Goods and Services addressing its key business processes and initiatives including 
Supplier Diversity shown in Exhibit 5. The policy statement is issued under the authority 
of the Executive Office and establishes standards of execution for the entire 
Corporation.   
 
Lockheed Martin has further established Supplier Diversity Procedure OPM-002. The 
procedure describes the methodology for forecasting and establishing Supplier Diversity 
goals and identifies measures for monitoring and addressing deficiencies in 
performance to these goals. 
 
4.  CORPORATE-WIDE GOALS 
 
Lockheed Martin is committed at the corporate level to achieving goals outlined in this 
plan. The following goals have been established for GFY 2014. 
  

 
 
Overview 
 
Lockheed Martin and the defense industry continue to be faced with a challenging 
economic environment and Lockheed Martin is working closely with its customers to 
understand how sequestration will impact its programs. Sequestration went into effect 
on March 1, late in the second quarter of GFY 2013. Lockheed Martin is beginning to 
receive program notifications as Government offices evaluate and make decisions to 
eliminate, reduce or delay programs in order to meet budget challenges.  

Dollars Percent
Small $2,788,690,013 18.5%
Large $12,285,310,059 81.5%
Total $15,074,000,072 100.0%
 
SDB $542,664,003 3.6%
WOSB $602,960,003 4.0%
HUBZone $165,814,001 1.1%
VOSB $422,072,002 2.8%
SDVOSB $150,740,001 1.0%

LMC
DoD Subcontracting GFY 2014  Goals
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The table below depicts Lockheed Martin base distribution by business area:   

LM DOD Subcontracting GFY 2014 Base By Business Area 
  Dollars Percent 
Aeronautics 
Information Systems & Global Solutions 
Missiles and Fire Control 
Mission Systems and Training 
Space Systems 

Total LM Projection 
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Basis for Establishing Goals  

Lockheed Martin Corporation requires its business areas to develop annual DOD, other 
federal government agency and commercial business subcontracting forecasts. The 
forecasts are reviewed with the vice presidents of the GSCO business area 
organizations and challenging goals are established by anticipated program spend and 
opportunities for the fiscal year (see GFY 2014 Subcontracting Projections by Business 
Area shown in Exhibit 6) and a final review of all forecasts is conducted with the 
Corporate Senior Vice President of Supply Chain and Corporate Vice President of 
GSCO. The performance and accomplishments toward goals achievement are tracked 
in the executive performance reviews on a quarterly basis. Business areas report on 
goals, achievements and progress on a monthly basis to their respective GSCO vice 
presidents. 
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Business Area Subcontracting Goals Justification 
 
Aeronautics  
Aeronautics is known for building the finest military aircraft in the world. Aeronautics 
products play an important role in the defense of the United States and more than 65 
other countries, ensuring peace and stability around the world in today’s complex global 
security climate.  

 
 

 
 

 
 

 
 

 
 

 
  

 
 

 
 

 
 

 
 

 
  

The table below lists the program estimated dollars fenced to large businesses.  
 

 
 

  

 

(See next page for Aeronautics Summary of Fenced Large Business by Program) 
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Aeronautics Summary of Fenced Large Business by Program 
 

Program Estimated Fenced Large Business 
GFY 2014 

TOTAL:   
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Information Systems & Global Solutions (IS&GS) 
Information Systems & Global Solutions (IS&GS) is a leading federal services and 
Information Technology contractor with a strong heritage delivering world-class 
solutions and advanced technology across a broad spectrum of domains.   
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Missiles and Fire Control  
The Missiles and Fire Control (MFC) GFY 2014 forecast is generated from a detailed, 
bottoms-up process with aggressive goals to assure the most realistic and stretch 
procurements in each of the supplier categories. A review is conducted with individual 
line of business directors. The review includes total program commitments and an 
evaluation by business class for inclusion of maximum small business participation, with 
a final review and concurrence of the MFC vice president of Global Supply Chain. 
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