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Space Systems Company Summary of Fenced Large Business
Estimates for GFY 2015 on Major Programs

Line of Business Program Estimated Fenced
Large Business

X

]
pace Systems will

continue to search for and develop opportunities in challenging categories of HUBZone

and SDVOSB as well as engage, mentor and develop small business suppliers based
upon future opportunities.

Purchasing Cards and LM Electronic Cataloq

Lockheed Martin utilizes a purchasing card (P-card) for certain low dollar procurements
that are acquired outside of the company’s procurement system. Purchases made via
the P-card are made from both large and small businesses and are strictly a contract by
credit card purchase. P-card suppliers, who do a significant amount of business with
Lockheed Martin, are asked to complete a profile self-certifying their business size.
When a P-card purchase is made, spend is counted in the size the suppler self-certified.
If there is no self-certification, spend is counted as large business. Lockheed Martin
includes purchases made from the LM Electronic Catalog. The LM Electronic Catalog
transactions are ones for which a supplier profile is created in the system and the
supplier certifies their small business status consistent with the traditional purchase
order process. The payment to the LM Electronic Catalog supplier is transacted by
credit card versus a check or cash, but the contract itself is a purchase order and is
consistent with Lockheed Martin and FAR requirements.

this docwment contans trade secreis and commercial or fimencial mformatio that i privifeyed or confidential. The disclasure of such infermation f5 profibited
wnder the Freedom of formution Act (5 USC SEC 552) and other statites prohibiing discfosure {e.g, 18 USC SEC 1903).

25

LMC0001059
MSJ002362




SUPP000676

=

Indirect Allocations

The table below identifies the indirect allocation percentages utilized in the GFY 2015
forecasting process:

Business Area GFY 2015 Forecast
Indirect Allocation %

~ Utilized
Enterprise
Oparations
Aeronautics
MFC

MST

IS&GS

Space Systems

The following listing is representative of the various products and services that comprise
indirect procurements;

Thir document containg irade recrets and commercial or financial informeion that is privifeged or confidential, The disclosire of such informarion Is profibited
whder the Frecdent of fnformation Act (5 USC SEC 552) and ocher statstes prohibiting declosiure (e.g. 18 USC SEC 1903).
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Summar

Based on the considerable analysis utilized to establish the corporation’s GFY 2015
Comprehensive Subcontracting Plan, Lockheed Martin believes the GFY 2015
subcontracting goals reflect maximum practicable subcontracting opportunity to small
business, SDB, WOSB, VOSB, SDVOSB and HUBZone subcontractors and, therefore,
are fair and reasonable. :

Comprehensive Subcontracting Plan Summary

The following tables show the DOD performance from October 1 through March 31,
2015 and the forecast projection from April 1 through September 30, 2015, It should be
noted that the performance to goals in the October 1'through December 31, 2014
reporting period are merely a shapshot in time and do not reflect the subcontracting
opportunities for the full fiscal year. Lockheed Martin procurements are placed to
support delivery schedule and lead time.

This document contuing trade secrets and commereial oy financial information that is priviteged or confidentiul, Vhe disclasure of suck informarion is prohibited
wnder the Freedom of fnformution Act {5 USC SEC 552) and ailier statutes profibiting disclosurs fe.g. 18 USC SEC 1905).
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DOD Subcontracting Performance (Oct. 1 — March 31, 2015):

o

Principal Products and Services to be Subcontracted

Lockheed Martin is a global security company principally engaged in the research, (
design, development, manufacture, integration, and sustainment of advanced
technology systems, products, and services. A representative listing of items procured :
in support of Lockheed Martin business areas is shown in GFY 2015 Products and

Services Forecast by NAICs Codes listing in Exhibit 7. Lockheed Martin will periodically :
review detailed listings of the subcontract awards to large businesses as part of the
effort to identify additional subcontracting opportunities for small businesses,

i

L]

5. SELECTED NORTH AMERICAN INDUSTRY CLASSIFICATION E
Lockheed Martin has designated the following commodity areas for special focus in ;
GFY 2015; % |"
] ;
I E
.| :
;

- ;,-
. >
- -g.
' ]

Thir document coniaine trade secretr and connercial or flnancial informaiion that (5 privileged or confidentfnl, The disclosure of suelk fnformmion is prohiblied E‘
under the Freedom of nformation Act {5 USC SEC 552) aad other siaivtes prohibiting disclosure (e g, T8 USC SEC JODS), ¥
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Industry Cateqory Initiatives

TA
123172014
oy e ]
E
03/31/2045 !
F i
:
06/30/2015 g
09/30/2015

§
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Tiils document contatns trade secrets and commerciul or finoaciol informarion they e privileged or confidenrial, The dlsclosure of suck informarion Us prolibbed
under e Freedom of Informoefon A {3 USC SEC 352) and ather savaer prohibiiag disclosure (e.g. 18 USC SEC 1903). !
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4
Industry Category: Fansinad
Suzanne Raheb i
{lead) Pat Desanto {
Phylliz Grant %
Lisa Coursay :
Gary Hamer :
Kim Luker :
Jim Tanksley i
Ken Hllderbrand k
Bob Thompson :
Suzanne Haheb g
Jim Tanksley
Bolr Thompson i
Phyllls Grant :
Emily Mann ?
Emily Mann
F
i
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Thix docisment comoins trade Secrets and somatercial or finoncial informatfon that is privileged o confideniial, The disclonire of such formation is profiblied
under the Freedon: of Information A (5 USC SEC 532) aad vcher statiges probibiting disclosare (e.g. 18 UST SEC 1905),
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12372014

03/31/2015

F

06/30/2015

F

09/30/2015

Fuzanne Raheb

Buzanne Reheb
lead), Marquita
soples-Gadson

Buzanne Raheb

Phyllis Grant
isa Coursey

Bob Thompson

This daciwnent containg rode secreis and commertial or financtat iforma fon tas I privifeped or confldental, The disclasure af such informatfon is prabifbited
ander the Freedom of Information Act (5 USC SEC 552) and vahier stasaes proliblilng disclosure (e.g. 18 USC SEC 1903).
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Crniinued

Pat Crezanta
Gary Harrer
Kim Luker

Industry Category: =

Emily Mann {lzad})
Pat Desanto
Gary Harrer

Kim Luker

Emily Mann

6. Implementation of the Comprehensive Subcontracting Plan :

Lockheed Martin's Comprehensive Subcontracting Plan complies with the elements and
requirements of Federal Acquisition Regulation (FAR}, Subpart 19 and DFARS
252.218-7004.

Applicability

This Comprehensive Subcontracting Plan shall apply to alt DOD Lockheed Martin prime
contracts and subcontracts ‘existing at the time of approval and awarded through
September 30, 2015.

Review Process

The DCMA will conduct annual reviews of Lockheed Martin’s performance under the
Comprehensive Subcontracting Plan utilizing its Risk Management Process. Lockheed
Martin will also support additional customer reviews, as required, to determine the

- effectiveness of the Comprehensive Subcontracting Plan in increasing opportunities for
small businesses performing under DOD contracts.

This dacumon comatns rade secrets and conseretal or finguclal infornatinn thar is privileged or confrdential The divclasure of such informailen It prohibited
iy the Frecdom of inforuation Act (5 USC SEC 5320 and ather narares prohiviting disclosure fo.g. 18 USC SEC 1903).
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Termination or Withdrawal frem Program

Upon expulsion from the program or program termination, the contractor shall negotiate
and establish individual subcontracting plans on all future DOD contracts that otherwise
meet the requirements of Section 211 of Public Law 95-507.

Corporate Plan Administrators

Lockheed Martin Corporate Small Business Liaison Officer, Susannah Raheb, is
assigned responsibility for the development, implementation, and management of this
plan, in addition tc the responsibility of providing leadership and direction of the supplier
diversity program at the corporate fevel. Lockheed Martin will notify the DCMA In writing
if reassignment and/or replacement is required.

;
:
i
!
;

Duties of the Corporate Plan Administrator inciude, but are not limited to the following:

a) Serve as the corporation’s chief advocate for Supplier Diversity.

b) Manage and oversee the corporation’s network of smail business liaison officers
and provide advocacy for Supplier Diversity program objectives.

¢) Develop and execute strategic plans for the corporation’s Supplier Diversity
program.

d) Represent the corporation in all supplier diversity-related maiters, including
serving as the corporation's primary points of contact with government agencies, -
small business advocacy groups, etc.

e) Participate in key associations, workshops, seminars and trade shows that are
national in scope.

f) Develop supplier diversity policies, procedures and special programs.

g) Prepare and negotiate annual Comprehensive Subcontracting Plan including
corporate-wide subcontracting goals and objectives with business areas. !

h) Ensure Comprehensive Subcontracting Plan reporting as reguired is submitted '
semi-annually into the eSRS system.

i) Consult with business areas regarding supplier diversity program complance,
tralning, customer audits and other related matters.

i) Maintain a database of supplier diversity-refated information.

Program Administrators - Supplier Diversily Business Area Leads

Responsibility for operational implementation and administration of this ptan, as well as
the implementation of the supplier diversity program elements, is vested in the
managers of supplier diversity at the business area level. These individuals provide
overall guidance and support to buyers, engineers, and others involved in the source
selection process. The duties of these individuals inciude, but are not limited to, the
following:

a) identifying areas where subcontract awards may be made, such as contract or
independent research and development programs, scientific and technical
studies, and other subcontracts in support of program and general administrative
activities and plant operations.

b) Participating in appropriate industry association activities, local trade
associations, and community awareness programs designed to promote the

This ducrnent coatuing frade secrets and commercial or Tnaneiol fufarmation f is priviieged or confidential, The disclosure of such infermution is prohibited
witdder the Freedam af Fyformation Act (5 LSO SHC 152} and other siatutes profibiting disclasure {e.g. 18 USC SEC 1905),
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merits of Lockheed Martin as a business leader and convey subcontracting
opportunities available.
¢} Promoting and supporting Government Outreach Programs in conjunction with
engineering, product assurance, manufacturing and other organizations, to
enable small businesses to qualify technically and administratively as Lockheed
Martin suppliers.
d) Coordinating with the supplier diversity organization to:
« Share best practices, lessons learned, and information regarding high
quality sources.
» Provide gualified suppliers with appropriate opportunities.
» Advocate corporate-wide procurements when beneficial to the comoration
and to small businesses.
« Form action teams dedicated to joint process improvement activities.
» Institute other initiatives that will increase opportunities for small
businesses.
e) Supporting the corporation’s small business suppliers to sustain the required
performance levels.
f) Implementing supplier diversity policies and procedures within the business area.

7. INITIATIVES TO IMPROVE SUBCONTRACTING PERFORMANCE

Lockheed Martin has established and outlined three key initiatives that will support small
businesses by increasing small business opportunities while also reducing
administrative burdens on Lockheed Martin. Resources otherwise needed for
administrative tasks can be redirected to providing support to small businesses at
outreach events,

A listing of Lockheed Martin strategies and initiatives to improve subcentracting
performance can be found on the next page.

This decunient contains trade sevrels andd commercial or_finuaciel pformation that is privileged or confidentiul, The diselosare of such fnformation i prefihired
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Pat Desanto 08/30v2015
Phyllls Grant
ary Hamer
im Tanksley

j3ob Thompson

Orysia Buchan 123112014
08/372015
0832015

Crysia Buchan 0B/30/2C15

Crysia Buchan 03312015
03072015

Cirysia Buchan 08302015

Orysia Buchan 0&'30!2015

Oryzia Buchan 12/31/2014

Orysia Buchan Ongoing
09/30v2015

Orysia Buchan 12/31/2014

Crysia Buchan Cngoirg
032N 5

Orysia Buchan Ongoing

[Pat McHugh 09/30/2015

under the Freedom of nformadan Act {5 USC SEC 552 and other siaiutes prohibiing disclosire fe.g, I8 USC SEC 1905),
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ADVOCATES MILESTONES

Drysia Buchan Ongoing
09/30/2015

rysia Buchan Q3/34/2015
09/30/2015

Drysia Buchan QBr30/2005

Drysia Buchan 09/30/2015

[rysia Buchan (lead) 081302015

hary Harrer

im Tanksley
Boh Thompson
Drysia Buchan 08/30f21 5

Drysia Buchan 12/31/2014

Drysta Buchan 03/31/2015
06/30/2015
Prysla Buchan 08/36/2015

8. SOURCE IDENTIFICATION

Lockheed Mariin SBLOs assist in identifying qualified small business, SDB, WOSB,
VOSB, SDVOSB and HUBZone concerns as potential sources for participation in
procurement opporiunities. Commonly used resources include:

¢ U.S. Small Business Administration’s System for Award Management (SAM)
database
The U.S, Department of Veterans Affairs Center for Veterans Enterprise

o National Regional Purchasing Council's Certified Supplier Listings

o National and State Chapter spensors of National Minority Supplier Development
Council {(NMSDC}), including various Board of Director positions held and
sponsorships of Minority Business Enterprise (MBE) leadership programs

¢ Lockheed Martin Databases (Exostar, Supplier Marketing Portal and Known
Smalil Business Supplier}

This document comiaing trade tecrers and conuneretat or financial Information thae is privileged or coafidential, The disclosure of such information is profitbited
wreler the Freedom of lformotion Act (3 USC SEC 552) and other nawes profibiing dsclamre fe.g. 18 USC SEC F005).
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Directories for Women'’s Business Enterprises

Directories for Veteran Owned Businesses

Diversity Resources National Resources Directory
Procurement Technical Assistance Centers

Local Chambers of Commerce, Business Trade Associations
Supplier Connection

9. EFFORTS TO ENSURE EQUITABLE PARTICIPATION

Lockheed Martin supplier diversity professionals wilt work with buyers, strategic
sourcing teams and technical organizations to ensure that small business concerns are
afforded the maximum practicable opportunity to participate in the corporaticn’s
subcontracting process. In an effort to identify capable firms, Lockheed Martin will
participate as sponsors, exhibitors, counselors and/or guest speakers at the following
events:

» U.S. Small Business Administration Small Business Week Conference

» National Minority Supplier Development Council Annual Conference and Trade
Fair

s Lockheed Martin Supplier information Sessions

» National Center for American Indian Enterprise Development’s Reservation &
Economic Summit

» National Minority Enterprise Development (MED) Week Conference and Trade

Fairs

Government Procurement Conference

Department of Defense SBIR Beyond Phase Il National Conference

National Veterans Conference

National Women's Business Enterprises National Council (WBENC)

Navy Opportunities Forum

Navy Gold Coast Conference

MDA Small Business Conference

Other DOD Agencies Small Business Conferences

A concerted effort will be made by all Lockheed Martin operating companies to identify
and facilitate procurement opportunities and to solicit and fairly evaluate all small
business concerns. Detailed reguirements are outlined in the Lockheed Martin
Acauisition Procedures (LMAP). To this end, Lockheed Martin will:

+ Ensure that bidding period, delivery schedules, and all other efements of
solicitations do not include provisions that unfairly restrict or eliminate inclusion of
smalil business concemns.

e Where appropriate, subdivide requirements to facilitate small business
participation.

e Ensure that make-buy deliberations consider the potential impact on smali
business subcontracting.

e Work with the engineering and program personnel to evaluate small business
concerns during the design and development phase.

Tis doctment containg trade seorets and commmerelol or (inancial informarian that is privifeged or confidenrial. The disclasure of such infarmation Is prohiibited
under the Froedom of Information Act (5 080 SEC 552) and ather statules profibiiing disclorure {e.g. 18 U8C SEC FUis),
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« Ensure that specifications, drawings and other relevant data are made available
to small business concerns in a timely manner. '

» Where appropriate and practical, use restricted competition.

» Provide counseling and other forms of assistance to small business concerned to
the extent that it does not compromise the integrity of the corporation’s
procurement process.

s Authorize progress payments and performance-based payments to small
business concernis in instances where considerable investment is required to
perform under a Lockheed Martin subcontract or purchase order.

e Where practical, provide small business concerns with the use of Lockheed
Martin-owned tooling and equipment.

» Host supplier information and chat sessions whereby potential suppliers can
meet key members of the engineering, program management, manufacturing
and procurement staff.

10. MAKE OR BUY

Lockheed Martin Corporate Policy Statement (CPS-018), Make or Buy, requires the
corporation to provide the best value to the customers, and apply competitive principles
in the determination to make or buy goods and services. A strategic Make or Buy
Committee manages the strategic products and services list. The committee includes
members from Corporate Engineering & Technology, Corporate Strategy & Business
Development, Corporate Contracts, and the business areas. SBLOs may be engaged
depending upon the nature of the discussion and their responsibility scope. It should be
noted that the Corporate Senior Vice President of Supply Chain (the organization in
which Supplier Diversity resides) has the overall responsibility for the committee.

Make or Buy programs comply with all applicable government regulations and consider
the inclusion of small businesses:

e Requirements are reviewed, consistent with sound business practices, for
possible breakout for requirements from all small business concermns.

« Make-or-Buy deliberations include adequate and timely consideration of all small
business concerns capabilities. _

« Development work, likely to lead to production, is examined for possible small
business opporiunities.

11. SUPPLIER RECOGNITION

Lockheed Martin believes in recognizing the contributions of suppliers and rewarding
excellence across the enterprise. As such, business area supplier recognition programs
are designed to recognize suppliers for their accomplishments for quality, schedule,
affordability, management, process and improvements. Suppliers benefit from these
programs by the increased subcontracting opportunities that result from the recognition
of being a top performing supplier. Lockheed Martin benefits by having a more capable
supply base, one that produces quality products and performs on-time deliveries. Last,
the customers benefit by having quality products to support DOD on-time and on-budget
needs.

Thiv dacument contains trade secrets and eammercial or fisancial information that is privifeged or confidentint, the disclosure of such infurmatfon is profilited
wnder the Freedom of Mformaiion Act (5 DEC SEC 552) and other statutes profibitfay disclosure (e.g. 18 USC SEC 18054
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12. RECORD KEEPING

Lockheed Martin shail maintain records to demonstrate that policies and procedures
have been implemented to track performance and assure compliance with the
requirements and goals reflected by the subcontract plan. Such records include the
following:

- (a) Source lists, guides and other resources that enable procurement personnel to
identify, develop and provide bid oppertunities to smali business concerns.

(b) Records of efforts to obtain and utilize small business concern sources through
contacts with Government and industry organizations.

(c) Records of all awards $150,000 or more, indicating on each solicitation (1)
whether small business concerns, SDB, WOSB, HUBZone, VOSB and SDVOSB
were solicited and, if not, why not; and if applicable, the reason the award was
not made to these firms.

(d) Records of outreach efforts to contact trade associations, small business, SDB,
WQOSB, HUBZone, VOSB and SDVOSB concerns.

(e} Records of internal activities implemented to give guidance to procurement and
other personal through workshops, seminars, training, etc., and monitoring
performance to evaluate compliance with the program’s requirements.

(f) Purchase order documentation will be maintained in accordance with both
corporate and business unit operating procedures. The statistical records of the
dollars and percentages of awards made to small business concerns are
maintained. Purchase order documentation including the name, address, and
business size of each subcontractor traceable back to a DOD contract are
available for review by government agencies, such as the Defense Contract
Management Agency and the Smalf Business Administration. It is also
anticipated that the small business representative of such agencies will conduct
periodic site reviews. ;

13. REPORTS

Supplier diversity professicnals at all levels will monitor compliance with this plan and
will promptly notify the Corporate Small Business Liaison Officer of any significant
performance problems or changes. They shall also ensure that corrective actions
directed by the Corporate Director of Indirect Category Management and Suppfier
Diversity or other cognizant management are implemented.

Business area managers of supplier diversity will submit the foliowing performance
reports (censolidated by business unit as applicable) to the Corporate Director of
indirect Category Management and Supplier Diversity:

(a) Manthly performance report

(b) Quarterly report of performance of targeted and focused initiatives

(¢) Quarterly recovery plan to establish corrective action for any subcontracting
goals or objectives that are not being met

‘This docurent contains irade seerels dud conynercial or financial information that is privifeged or confidential. The disclosure of sueh informatian is profiibited
wmder the Freedou of ufermation Act (5 IT8C SEC 352) and oiker stalutes profibiting disclosure {e.g. 18 USC SEC f203),
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This information will be aggregated to determine the subcontracting perfermance for the
corporation and provided to the Vice President, Global Supply Chain, Missiles and Fire
Control, and Global Supply Chain Operations Chair. A copy wili also be provided te the
DCMA Comprehensive Subcontracting Plan Manager.

Lockheed Martin will file required semi-annual and annual Summary Subcontracting
Reports (SSR) using the Electronic Subcontracting Reporting System (eSRS).
Lockheed Martin will also report subcontracting performance for the agency specified
ACAT-1 programs into eSRS (see table on the next page). MDA contract reports

) wi!l also be provided via an attachment in eSRS. Additional reports will be
forwarded to DCMA per request on the progress of performance and initiatives.

Lockheed Martin will cooperate in special studies and/or surveys conducted to assess
the effectiveness of the Comprehensive Subcontracting Plan and submit reports to
allow DOD to assess the corporation’s compliance with the provisions of this
agreement.

This docuntemt contuins trade secrets and commercial or fingictal information that is privileged or confidental. The disclosure af such fnformation fs profubited
wnder the Freedom of inforwation Act {5 08C SEC 552) and other statutes prohifiting disclovire (g, 18 U8 SEC 1905
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ACAT-1 Program Table

Srve.

Prime Contract #

Report POC

LM Due Date

DCMA Due Dale

Alr Ferte

Propram
QP - Gobal Postivaing

[Syslonn

FASSNE-08-C-001D
FADT23-10-C-HH12
FAaAzd-12-C-0004
FASYI-13-C-0001
FADDGT-13-C-g002

Beb Tharmgson
Dlang Garrett

Aprll 20'Gel 17

R ED

Hr Ferree

JASEM - dotnl Afr-to-Srfaca
Slindalf Mssrs

FA35E2-04-D-0305 - In chesaoud
FAJGE2-DE-T-)072 - In ehoseoud
FAf562-04-C-006¢ - In chesaoul
FAs562-01-D-041T - In chsaoul
F 15020800054 - In ebpzenut
Faa662-1¢-G-HI16 - In chesaoul
FAaGRE2-11-0-0001
FAIEI2-11-0-H)165
FASESZ-12- 00006
FADGEZ-12-C-0063
FAqEL2-14-C-O064
FABET2-14-D-0061

Pheylis Grant

Al ZATRL17

April 200150

A Forea

SRIRE - Spated Rased bz
Sy |ame

L7095 S0 7
FARE B-08- G-0008
FABR D-T2-C-000
FAG D 13-C-000
FaE 6-13-C-0iie

Bob Thompson
T¥rne Carrell

Apeil 2000 17

Al B0t 30

| &r Forea

1300 [Hertules Sroratl)

FARRET-0G. C-G456-FYCHCIA
FREBZS-04-D-£452-BLLE
FABE04-06-D-0001-Yarnas ARobfns LTS
FRER2G-11-C-E597-FYOCIV
F3IE57-D)-C-0018 -

PR3EET-03-C-2014

FABG2T14-CHAS0 ~
[FAES04-14-C-0005- CWE G150

Jim Tanlgé'e‘y_‘
Ken Hiderirand

(Al 200ct 17

Al 30051 30

Fiaey

(o130 Harodes Aroraft)

[F001 564 D-0078 [CLEN)
9001512 C-0094 tHarvest Hawk)
Hg0018-£3-G-0017 USME LARSK
H6335-13.0-0230

0D 5-0-C-0053
HontiB-14-b-0006 - SELSS

Jim Tarhksloy
Ken Hidzrbrard
MWender Jox

Aprll 20/ Cot 17

A 30001 50

Hr Foree

F-22 Fapior rcrany

Fasss 8- C-0036
FA3G687-0F-C-0030
F33557-00-C-0F20
Fa3657-01-C-2005
FR365T-02:C-0HD
FANGT 2800
FAAGI-04-C-2051
FARE TG C-Pa5]
FASEH-0G-C-2E0Y
FAAE 1-0a-C-2097
FXI6ET-97- 00001
F33657-91-C-0005
FEIGST-02-T-000%
FARG11-13-0-2650
FAEB04-03-B-7B5E
FABE04-13-D-TH50

I Tarkskay
K Hilde: brand

Aprll 2Cet 17

April HvCct 50

A Forca

FART - Fhoitla e
fnment Tool

FEAB0-04- 10207 - In closacul

Phyliz Grar

Al BTt 17

Al Tt 30

| r Foree

LAEHF - Advance Fudra High
Fresphaey

" [FOTH DR C-0002

FABBOS-12-C-0010

[Bob Thon'pst;r
Thane Garrefl

April 2000t 17

[ April 3000t 35

s Foren

DESPI - Desiin Engineang
Suppart Progrem

FAREZ(G-D MM - inpetlve
FAE22E-12-0-D014

Phis Grat

el 2M0cE 17

Agrll 2001 30

Akr Fares

(PEAST - Futiro Flits B
Aeejaisiicn & Sustalnmant ool

FAEEN0-08: D008

Phylls Grart

Aprit 20/ 0ot 17

R EY

[JAGH - ol Ario-Ground
Mazia

THAAD - Teertksal High Allitoda
Aea Datarse]

VTP 40 03 C-A123- Inactive
Y3 PA-12.0.0002

Phyfra Gran

[ April 20/Cck 17

Ayl 301 30

[CRAR GEQ-M-C- 0072
HOo 47-07-G-0r b5
HO0 42-10-D- 000
HOg147 92 0-0001
OG- 7-12-5-5000

Beb Thompsan
Dilare Garrett

[April 20Tt 17

Al 30N 30

T|AEGIE EMD A3 (Regis

EaTztic M=zt Nolorso
Program

HIOOG2A4-03-C-6110
FQ0XTE-80-C-000T

Gary Harred

Teresa Torres

Aprll 200t 17

AT ai0ct 3

Taraels and
Coumermeasure g

Beb Tharmpsan
Dlane Garrstl

Al BT

Aprl B0/ 53

CA0ME - Commend, Contrdd,
Btifa Menapament, and
Communizalions.

Hamiar-12-0-000a

Pat Deeanto
Peagy Sua Poa

(A 200G 17

R

3 Fomea & H &} Siorm)

H-60 B&S (/U Mise on Helo-H|

FB00 16-06-C- 0058
HIO1S:11-CH070

Gary Harrer
Shellr Jechgin

Agril 2W0R1 17

Aprll 30T 30

[RETGIS WD AV (Fatstic
s st Rofensn Frogram)

FDO210-CF125

Gary Harrer

Teresa Tares,
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14. FLOWDOWN REQUIREMENTS

Lockheed Martin inciuded the following provisions on alf purchase orders and
subcontracts issued in support of DOD, except where such inclusion is exempted by the

terms of the affected clause:

1. FAR 52.2139-9, Small Business Subcontracting Plan, and 252.219-7003, Smal}
Business Subcontracting Plan {DOD contracts), when the Contracting Officer has
included these clauses in the contract for purposes of flow down to
subcontractors, or

2. 52.219-9, Small Business Subcontracting Plan, with its Alternate lli, and
252.219-7003, Small Business Subcontracting Plan (DOD contracts), with its
Alternate {, when the Contracting Officer has Included these clauses in the
contract for flow down to subcontractors to ailow for submission of SF 294s in
lieu of ISRs, or

3. 252.219-7004, Small Business Subcontracting Plan {test programj, in
subcontracts with subcontractors that participate in the test program described in
DFARS 219.702.

Lockheed Martin requires its large business subcontractors who receive subcontracts in
excess of the $650,000 threshold to adopt a plan that meets the requirements of FAR
25.219-9. Lockheed Martin requires subcontractors to submit an individual subcontract
plan demonstrating compliance to this requirement. SBLO personnel review each plan
to ensure it meets the applicable requirements. The provisions of the Comprehensive
Subcontracting Plan Test Program are not flowed down from Lockheed Martin
subcontractors. Suppliers who negotiate commercial item plans with their local DOD
agency or who are Comprehensive Subcontracting Plan Test Program participants are
not required to furnish individual plans, but are required to provide evidence that the
appropriate DOD office has approved the plan.

Lockheed Martin requires all subcontractors to certify their status as small, SDB,
WOSB, HUBZone, VOSB or SDVOSB. Lockheed Martin’s Procure to Pay (P2P} system
is the corporation’s record of authority for supplier unigue data and information including
supplier size. Upon registering and certifying in the system, suppliers receive the
following notification regarding small business size representation:

Notice: Under 15 U.S.C. 645 (d), any person who misrepresents a firm’s status
as a small business concern in order to obtain a contract to be awarded under
the preference programs established pursuant to sections 8 (a), 8 (d), 9, or 15 of
the Small Business Act or any other provisions of Federal Law that specifically
reference section 8 {d) for a definition of program eligibility, shali (1) be punished
by impaosition of a fine, imprisonment, or both; (2) be subject to administrative
remedies, including suspension and debarment; and (3) be ineligible for
participation in programs under the authority of the Act.

Lockheed Martin personnel engaged in the precurement of goods and services to
ensure subcontractors with subcontracting plans agree to submit the Individual

‘Fhix docwment contains trade secrats and commerciul or financial imformation i iy prvileged ar confideinial, The disclosure of such fnformation is proinbited
wnder the Freedom of Information Act {5 USC SEC 532) wnd other stututes profibiting disclosure {e.g. 18 USC SEC 1905).
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Subcontracting Report (ISR) and/or the SSR using the eSRS. Per Lockheed Martin
Acquisition Procedure 9.120, Issuing Contracts, when the contract includes a small
business subcontracting plan with eSRS requirements, Lockheed Martin will provide its
contract number, DUNS number and the e-mail address of the contractor’s official
responsible for acknowledging or rejecting the 1SR to alf first-tier subcontractors
required to submit ISRs. In addition, suppliers receive the requirement that if their offer,
including option, exceeds the threshold in FAR 52.219-9, they must resubmit a small
business subcontracting plan that fully meets the requirements of FAR 52.219-9 and
that small business reporting will be required via the eSRS. Further, acceptance of the
purchase order is an acknowledgement of accepting the full terms and conditions of the
offer.

15. QUTREACH/PUBLICIZING SUBCONTRACTING OPPORTUNITIES

Lockheed Martin publicizes prospective subcontracting opportunities in the following
ways:

(a) Participating in federal procurement conferences, trade fairs, industry
conferences and related functions
{b) Hosting trade fairs and conferences; whereby, potential suppliers can meet key
members of the Lockheed Matrtin engineering, program management,
manufacturing, and procurement staff
{c) Maintaining an email address supplier.communications@Imco.com for submittal
of supplier's electronic brochures and capabiiity. This information is transmitted ]
internally to the appropriate buyer, program office, and business unit Supplier
Diversity Lead
(d} Using social networking toocls/capabllities (Twitter and govWin} and the Lockheed
Martin Immediate Needs Bulletin Board to promote opportunities and events ;
(e} Maintaining the Lockheed Martin Supplier Diversity web site, Supplier Wire ;
|
¥
3
E

(hitp:/Awww.lockheedmartin.com/supplierwire)

In recognizing the limited resources availabie to small businesses for travel expenses
and in an effort to embrace the company’s “Go Green” initiatives, Lockheed Martin will
be conducting a number of meetings and events virtually.

As Lockheed Martin has evolved its supplier diversity program, enhancements have
been implemented to ensure Lockheed Martin’s strategic focus is on increasing access
for small businesses to potential subcontracting opportunities.

Suppler Information Sessions (SIS):

Lockheed Martin will continue with its successful, self-sponsored supplier information
sessichs with three events targeted in GFY 2015. Subcontracting with SDB, HUBZones
and SDVOSB will be a major focus for the sessions.

To determine the effectiveness of these events, the corporation will continue to track the
value of subcontracts awarded to session attendees every six months for two years
after each event. Historically, Lockheed Martin has realized numerous new contracting
opportunities with small business concerns as a result of these sessions, a frend that is
expected to continue.

Thiv dactanent cortaing trade secrets and commercial or ffaancial Information that v privileged ar confidentdal, The disclosire of such Informution i profiibited
under the Freedom of hformuation Aot (5 USC SFC 332) and ether statutes profibiting dsclosire (e.p. 18 USC SEC 1905},
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16. SUPPLIER DIVERSITY TRAINING

Lockheed Martin strives to increase awareness of the importance of supplier diversity
through its training initiatives. Supplier diversity has a corporate-wide web-based
training module, which is available for all indirect employees assigned to the
corporation’s GSCO organization, procurement, business development and ali
leadership in the corporation. The course highlights the value and importance that
supplier diversity brings to the corporation and customers,

In addition, an instructor-led training course was developed for all new Lockheed Martin
suppler diversity professionals and is offered on an as needed basis. Lockheed Martin

also offers live training courses on an annual basis for all procurement and business
development professionals, !

All employees new to the supplier diversity organization are matched with a mentor in
the supplier diversity program. The goal of this program is to provide key information,
support and assistance to the new supplier diversity professional.

These courses aid in increasing awareness of Lockheed Martin’s supplier diversity
program. The courses familiarize employees with the Supplier Diversity program
objectives; provide insight on the impact of the daily decisions on the corporation’s
supplier diversity performance; illustrate the benefits of an inclusive/diverse supplier
base; and motivate employees to help enhance the corporation’s performance.

Lockheed Martin will also begin developing resources to provide employees involved in
the acquisition of materials and services with the necessary fools, suppert and training
to enhance their ability to find small businesses. Such resources include:

¢ Designing a “Small Mall” concept that provides employees with essential Supplier i
Diversity resources.

» Promoting Immediate Needs Bulletin Board to employees.

¢ Alert Business Development personnel of national small business events through
forum to proactively offer assistance.

* To increase the visibility of Lockheed Martin's participation in the AbilityOne
program, an internal webinar through Supplier Wire for NIB and Source America
will be conducted to introduce AbilityOne firms and their services to procurement
organization.

17. DCMA 640 REVIEW

Lockheed Martin will participate in annual DCMA 640 review activities.

k3
4
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EXHIBIT 1
Executive Supplier Diversity Commitment Letter for GFY 2014

;
Mermiorandum
DATE: January 15, 2014

{
TO: All Lockheed Martin Employees :
FROM: Marillyn Hewson, Chairman, President and Chief Executive Officer :
SUBJECT:  Cur Commitment to Supplier Diversity
As we begin the New Year, I'd like to reaffirm Lockheed Martin’s commitment to helping our :
suppliers succeed. Almost two-thirds of cur products and services are provided by our suppliers,

and a healthy and diverse supply chain is critical to our success.

Even in a chaltenging business environment, it's important that we all do our part to identify and
team with a diverse group of suppliers on current and future programs. Supporting them fosters ;
innovation and performance excellence that will help us meet the critical needs of our
customers,

Our customers not only value our support of a robust supply chain, they reward prime
contractors like us that go above and beyond in strengthening smalt businesses.

Lockheed Martin is committed to the utilization of small business, which includes Small, Small
Disadvantaged, Women-Owned, Historically Underutilized Business (HUB) Zone small ;
businesses, Historically Black Colleges and Universities and Minarity Institutions, and U.S.
Veteran and Service Disabled Veteran-owned businesses.

Supplier diversity is good for our business, good for our industry and good for our customers.
Thank you for your support as we continue to promote smiall businesses in 2014 and beyond.

This dovument containg irade seoreis and vommerciad or fingacial informaiion that is privileged or confidential, The discloxtre of such fnfarmation i prokibited
wreder the Freedom of Taforwation Act {5 USC SEC 552) and acher statutes prokibiifng disclosure {eg, 18 USC SHC 1905).
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EXHIBIT 3 .
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EXHIBIT 4
Corporate Historical Subcontracting Performance
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EXHIBIT 5
Corporate Supplier Diversity Program Procedures (CSP-113 and CPM-002) :

Corporate Headquarters
Corporate Policy Statement CP5-113
Revigion No: 8

Efiective: March 3, 2014 ;
Copyright 2014 Lockheed Martln Corporation
Current policies and procedures are on the Lockhesd Martin Intranet

This docienent vontains trade secreis and commercial or financial iferwation that i priviteged or confidential, The disclosire of such informtation is prafifited
wnder the Freedom of Information Act {3 USC SEC 352) und other statutes prohibiifag disclosure fe.g, 18 USC SEC 1903),
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Global Supply Chain Operations Chair
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A

LOCKHEERD Mﬁﬁﬂ‘?’ﬁm;’”ﬁ""

Corporate Headquarters

Operations & Program Management Procedure OPM-002

Effective: luly 7, 2014

Revision: 9

Copyright 2014 Lockheed Martin Corporation

Current policies and procedures are on the Lockheed Martin Intranet

Supplier Diversity Program

I |

Tz document comtaing trade secreis and commercial or fimoneiof fufhremation that is privileged or confidenifal. The disciosure of such informatfon is prohibited
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EXHIBIT 6
GFY 2015 Subcontracting Projections by Business Area (DOD Only)
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EXHIBIT 7
GFY 2015 Products and Services Forecast by NAICs Codes
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EXHIBIT 8
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Lockhead Martin Corparation
GFY 2013 Comprehensive Small Business Subcontracting Pian
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Lockheed Martin Corporation
Comprehensive Small Business Subcontracting Plan
GFY 2013

1. INTRODUCTION

Lockheed Martin Corporation is pleased to be a corporate-wide participant in the
Department of Defense (DOD) Comprehensive Subcontracting Plan Test Program. In
accordance with program requirements, the subcontracting goals and objectives
outlined herein represent the performance expectation and strategies for utilizing small
business (SB), small disadvantaged business (SDB), women-owned small business
(WOSB), veteran-owned small business (VOSB), setvice disabled veteran-owned small
business (SDVOSB), and small businesses located in historically underutilized business
zones (HUBZones) for the period 1 October 2012 through 30 September 2013. This
plan is applicable to alt United States based Lockheed Martin operating companies, but
does not apply to joint ventures.

The Lockheed Martin executive management team is committed to the successful
execution of this plan and supports the U.S. government’s policy requiting maximum
practicable subcontracting opportunity for small business consistent with the efficient
performance of all government contracts. To relnforce that commitment, Vice Chairman,
President and Chief Operating Officer, Christopher Kubasik annually issues a letter of
commitment to Supplier Diversity {see Exhibit 1).

Lockheed Martin recommends the goals be accepted by the contracting officer
considering the past performance and opportunities per FAR Subpart 19.705-4. The
goals are based on the ability of the business areas to expend good faith effort to use
small business, women-owned small business, small disadvantage business, veteran-
owned small business, services disabled veteran-owned small business and HUBZone
small business contractors to the maximum extent possible, The recommended goals
are in accordance with past performance and the subcontracting opportunities available
and commensurate with the efficient and economical performance of DOD contracts.

- Rationale is included for large business spend, details on business area base, key
business challenges by major program and delta changes from prior year goals.

'2. OVERVIEW

Company Qverview

Lockheed Martin Corporation is headquartered in Bethesda, Maryland, and is & global
security and aerospace company that employs approximately 123,000 people
worldwide. Lockheed Martin is principally engaged in the research, design,
development, manufacture, integration and sustainment of advanced technology
systems, products and services. The Corporation reported 2011 sales of $46.5 hillion,
with a backlog of $80.7 billion. Sixty-one percent of the Corporation’s sales are to the

This docwnent contains trade seveets end commercial or fnancial informetion et is privileged or confidentind, The disclosure of such information is profibited
under the Freedom of mformation Act (5 U5C SEC 552) vad other statutes prohibiting disclosure (e.g. 18 50 SEC 1905).
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Department of Defense with the remainder of the sales going 1o civil and foreign
governments, commercial and other customers,

Government/Homeland
Security/Intelligence/Other
International

The corporation has four core business areas. Each is comprised of one or more
operating companies (also known as business units), which are located throughout the
United States. Supplier diversity professionals are strategically assigned to support the
procurement functions within each business area. The following is a brief description ot
the core areas of focus/expertise of each business area:

- Aeronautics: Fort Worth, Texas —World leader in air power projection including
combat, air mobility, special mission/reconnaissance aircraft and design and
development of advanced systems.

- Electronic Systems: Bethesda, Maryland — Premier systems and software
engineering capability in air and missile defense, precision munitions, force
transformation and homeland security.

- Information Systems & Global Solutions (IS&GS): Gaithersburg, Maryland — A
leading federal services and Information Technology contractor with a strong
heritage of delivering world-class solutions and advanced technology across a
broad spectrum of domains. '

- Space Systems: Denver, Golorado — World's leading system integrator of Space
products and services for military, civil and commercial application.,

Supplier Diversity Proaram Objectives

The objectives of the Lockheed Martin Supplier Diversity Program are to: 1) ensure that
small businesses of all types are afforded the maximum practicable opportunity to
participate in the corporation’s subcontracting process; and 2) to provide Lockheed
Martin personnel involved in the acquisition of materials and services adequate tools
and training to enhance their ability to meet the company's supplier diversity goals and
objectives.

This document contains irede sevrees ond commercial or finaucial informarion the is privileged or confldential. The disclosure of such fnformarion Is prokibficd
under the Freedom of Information Aci {3 UST SEC 532) and sther stoiutes grohidining disclosere (e.g. 13 USC SEC 1905).
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Management Commitment

Lockheed Martin Corporation senior management recognizes that small business
concerns are a critical national resource and are essential to the ability to successfully
deliver products and services (see Corporate Reporting Chain in Exhibit 2).
Performance to the goals and objectives will be reviewed during executive performance
reviews conducted periodically throughout the calendar year.

Corporate: The Vice Chairman, President and Chief Operating Officer of
Lockheed Martin Corporation reports to the Chairman of the Board and Chief
Executive Officer. The Senior Vice President of Operations & Program
Management reports to the Vice Chairman, President and Chief Operating
Officer and has executive responsibility for the Corporation’s supplier diversity
function. The Vice President of Global Supply Chain Operations (GSCO} reports
to the Senior Vice President of Operations & Program Management and is
responsible for the Supplier Diversity organization and ensuring cperation
activity. in this capacity, he is responsible for ensuring that the Corporation’s
policies and business practices do not adversely impact the ability of small
business to participate in Lockheed Martin’s subcontracting process.

The company employs a Corporate Director of Category Management & Supplier
Diversity to manage the operational activities of the program and to maintain
appropriate strategic focus on supplier diversity initiatives. This leader reports
directly to the Vice President of GSCO, provides direction to the Corporation’s
supplier diversity team and is the administrator of this plan. The Senior Manager,
Supplier Diversity, reports directly to the Corporate Director of Category
Management & Supplier Diversity and assists with the management, operation
activities and strategic focus on supplier diversity initiatives.

Business Area: The senior sourcing executive of each business area is required
to designate a manager of supplier diversity to represent their respective
business area. These individuals are responsible for managing the supplier
diversity-related activity of their respective businesses. They are also responsible
for ensuring that all subcontracting goals for their business areas are met and
that emphasis is placed on developing small business concerns in each of the
designated industry and special initiative categories.

Operating Company (Business Unit): The senior sourcing executive at each
Lockheed Martin Corporation operating company is responsible for the supplier
diversity program performance of thelr organization. Each is required to
designate a Small Business Liaison Oificer (SBLO) to serve as the primary point
of contact for smail businesses and corporate personnel, and provide additional
site and program supportt as required. These individuals are also responsible for
generating performance reports and managing outreach activities.
Subcontracting forecasts, mentor-protégé selection and program management,
special initiatives and supplier interaction all originate at this level. The Supplier
Diversity Network/Qrganization Listing is shown in Exhibit 3.

This document comfains (rady suerets and commercial or financial informaiion that is privileged or vonfiderifal, The disclnsure of such infornation is prohibited
snder the Freedon of Fformation Aot (3 USC SFC 552) and other stattes prolibiifng disclosire {e.g, 18 USC SEC 1905

[

LMC0001098
'MSJ002401




SUPP000715

Past Performance, Awards & Recognition

The Corporation’s DOD subcontracting performance since entering the Comprehensive
Subcontracting Plan Test Program is shown in Exhibit 4. Past performance by business
area Is alsc included.

Lockheed Martin Corporation has a history of national, state and local award
recognitions for its supplier diversity program performance and regularly promotes and
nominates key suppliers for recognition. The awards received through July 23, 2012 are
included below:

Government Agency Recognition

* Mershelle Davis received 2012 Corporate Advocate Award by the U.S.
Department of Veterans Affairs

¢ Lockheed Martin received People’s Choice Award by the Navy SBIR Transition
Assistance Program

e Mershelle Davis named 2012 Small Business Administration (SBA) Veteran
Small Business Advocate of the Year for Region VI

Industry Afliliations

* Lockheed Martin hamed one of the 2012 Best 10 Corporations for Veteran
Owned Businesses by the National Veteran-Owned Business Association
(NaVOBA)

e Nancy Deskins named Champion of Diversity by diversitybusiness.com

¢ Lockheed Martin listed among Top 50 companies for Diversity by Diversity, Inc.

s Lockheed Martin received 2012 Champions of Veteran's Enterprise for the
[S&GS business area by the National Veteran Small Business Coalition (NVSBC)

Publication Awards

« Mershelle Davis received Women of Color Science, Technolegy, Engineering
and Math (STEM) Special Recognition Award, Women of Color Magazine

e Lockheed Martin named 2012 Best Diversity Company by Diversity/Careers in
Engineering & Information Technology

» Nancy Deskins named 2012 Top 25 Women in Power Impacting Diversity Award
by DiversityPlus Magazine

3. CORPORATE POLICY

Lockheed Martin has established corporate policy statements covering its key business
processes and initiatives including Supptier Diversity shown in Exhibit 5. These policy
statements are issued under the authority of the Executive Off[ce and establish
standards of execution for the entire Corparation.

Lockheed Martin has further established Supplier Diversity Procedure SDV-01 entitled
Estabiishing & Monitoring Supplier Diversity Goals. This procedure describes the

thix docwnmt camtains trade vecrels and comereial or faarctal fafornration thel is privileged or confidential, The disclosiee of such lufsrmaiion is prefibited
under the Freedom of ifarmation Aes (5 USC SEC 552} and other satutes prolihiting disclosiere (e, {8 USC 5400 1905)
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methodology for forecasting and establishing Supplier Diversity goals and identifies ;
measures for monitoring and addressing deficiencies in performance to these goals.
4. CORPORATE-WIDE GOALS
Lockheed Martin is committed at the corporate level to achieving goals outlined in this :
plan. The following goals have been established for GFY 2013.

Doilars Percent ,
Sma#l $3,107,022,732 18.6% 3
Large $13,597,400,557 81.4%
Total $16,704,423,289 100.0%
SDB $548,269,690 3.3%
WOSB $682,148,172 4.1%
HUBZone $167,044,233 1.0%
VOSB $409,918,104 2.5%
SDVOSB $159,508,758 1.0% )

Qvorview

;
_F
6
:

S

Thix document contafas wrade secrets and commerciaf or financlal informarion thei is privileged or confidential, The diselosure of such Information is proditrited
under the Freedom of Informaiion Act (5 USC SEC 552} and ouher staiures prokibivng disclosure (e.g. 18 USC SEC 1905).
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Basis for Establishing Goals

Lockheed Martin Corporation requires its business areas to develop annual DOD, ather
federal government agency and commercial business subcontracting forecasts. The
forecasts are reviewed with the vice presidents of the GSCO business area
organizations and challenging goals are established by anticipated program spend and

This document containy frade secrely ond eommereial or financial information that is privifeged or corftdentinl, The discloswre of such information is profibited
urtder the Freedom of Information Act {5 1ISC SEC 552) and aiher statutes prohibiting disclosure fe.g. 18 USC SEC 1905)
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opportunities for the fiscal year (see GFY 2013 Subcontracting Projections by Business :
Areas shown in Exhibit 8} and a final review of all forecasts is conducted with the
Corporate Senior Vice President of Operations and Program Management and
Corporate Vice President of GSCO. The performance and accomplishments toward :
goals achievement are tracked in the Lockheed Martin Corporate Executive Vice
President performance reviews on a quarterly basis. Business areas report on their
goals, achievements and progress on a monthly basis to their respective GSCO vice
presidents. : :

Business Area Subcontracting Goals Justification t

Electronic Systems

Electronic Systems is a world leader in premier systems and software with engineering
capability in air and missHe defense, precision munitions, force transformation,
simulation, tralning, togistics and homeland security. Electronic Systems supports
customer programs around the world and is represented in 46 states in the U.S
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This dovitent camiains trade secrets and commercial ar financial informeation that i privifeged ar confidential, The discvlosire qf such taformation is prohifbited
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This docroment conlains trude secrets und commercial or financial information that is privileged or confidemial, The disclostre of such iforation is prolihited
rudler the Freedom of Informaifon Aet {5 UFC SEC 552) and other statutes prohibifing disclosure {e.g, 18 UST SHC 1903),
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Thiy document comtains trade secrets and commercial or finauelud infovination that is priviteged or confidentiof, The disclosure of swch informarion is prohibied
under the Freedam of Infornation Act {F USCSEC 7523 and other statutes prolibifing disclosere fe.g, 18 LSO SEC 1905)
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Information Systems & Global Solutions (IS&GS)

IS&GS is a leading federal services and Information Technology contractor with a
strong heritage of delivering world-class solutions and advanced technology across a
broad spectrum of domains,

» Mature and/or maturing programs — Programs with noteworthy smalf business
content that have already begun to wind down include:

This document contains trade secrets and commercial or financial informarion that is privileged or confidentinl, The disciosure of such information is prolibited
under the Freedom of Information Aot (5 USC SFC 552 and other statutes profibiting discloswre (e.g. 18 US0C SEC 1905L
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« Expiring programs — Several programs have a period of performance which ends in
or before GFY 2013:

Thix doctent centuing irade secrats and cammercial or Franciol fermation that is privileged o confidentiol, The disvlostre of such information is prohibited
rder the Fresdom of Informarion Act (5 USC 5EC 552} and ather statutes prohibiting disclosure (e.g. 18 USC SEC 1905)
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Space Systems Company :
Space Systems is a world [eader in the design, development, and production of '
spacecraft and missiles where the future takes flight, through partnerships that raise
strategic defense, global communications, weather forecasting, space exploration and
national security to new levels. Partnering with military, civil government and
commercial customers, we develop space-based solutions and strategic and defensive
missiles to help protect lives, preserve freedom, and advance the cause of civilization.

This docurttent cotfaing frade fecrets and eomnercial or financial information hat iy priviieged or confidensal, The disclosure af such infermation is profibited
under the Freedom of Informotion Act (5 USC SEC 532) and ether siatntes profibiting disclosure {e.g. 18 USC SEC 1905),
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Below is a summary of the primary Space Systems’ line of business fenced large- 5
business dollars,

Space Systems will continue to engage, mentor, and develop
small business suppliers and proactively identify maximum practicable opportunities for
small and diverse suppliers.

Aeronautics

Aeronautics is a global leader in the design, development, systems integration,

production, and support of advanced military aircraft. This includes research and

development of high-perfarmance combat, air mobility and reconnaissance and :
surveillance aircraft. i

Tiie ducument cantains frade secrets and commereiof or finonclal (nformarion tha is privileged or confidentiul, The dlsclosure of such information &s prohifired
undzr the Freedon of Infornarton Aes {5 USC SEC 552) and other siatures profiliting disclusure fe.g. 18 USC SEC 1905). P
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Key Business Challenges by Program (by Greatest $ Impact):
Aeronautics’ two largest programs are F-35 and C-130

Other key business drivers include:

This documtent contains trade secreis and commercial or fnancial information thal is privileged or confidensial. The disclosure of such information is prohibited
wirder the Freedom of Information Act (5 USC SEC 552) and other stututes prohfbiting disclorare (e.g. 18 USC SEC 1905}
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This dovineat coniains trade secrets and commercial or financial information i is priviteged or confidential. The disclosure of such information is profibited
untdar the Freedom of Fiformation Act (5 USC SEC 552} und other siufties profibiting discfosure fe.g. 18 USC SEC 1505).
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Purchasing Cards and LM Electronic Catalog

Lockheed Martin utilizes a purchasing card (P-card) for certain low dollar procurements
that are acquired outside of the company's procurement system. Purchases made via
the P-card are made from both large and small businesses and are strictly a contract by
credit card purchase. P-card suppliers, who do a significant amount of business with
Lockheed Martin, are asked to complete a profile self-certifying their business size.
When a P-card purchase is made, the spend is counted in the size the suppler self-
certified. If there is no self-certification, the spend is counted as large business.
Lockheed Martin includes purchases made from the LM Electronic Catalog. The LM
Electronic Catalog transactions are ones for which a supplier profile is created in the
system and the supplier certifies their small business status consistent with the
traditional purchase order process. The payment to the LM Electronic Catalog supplier
is transacted by credit card versus a check or cash, but the contract itself is a purchase
order and is consistent with Lockheed Martin and FAR requirements.

Indirect Allocations

This docment containy frude secrels and commercial or firancial information at s peivileped or confidential, The disclosure of swch fafarmation s profibited
wrtder (he Freedow of Information Act (5 DSC SEC 552) antd other statufer prolibiting disclosure {e.g. 18 USC SEC I1905).
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The table below identifies the indirect allocation percentages utilized in the GFY 2013

forecasting process:
e R R |

e T
Kk G
Bbipe e

b brcarsbee &%ymmmu;

MG
1 Bt By

The following listing s representative of the various products and services that comprise
of indirect procurements:

s EE

= [N

w |
. 0000000000000
. | ;
Summary

Based on the considerable analysis utilized to establish the corporation’s GFY 2013
Comprehensive Subcontracting Plan, Lockheed Martin believes the GFY 2013
subcontracting goals reflect maximum practicable subcontracting opportunity to small
business, small disadvantaged business, women-owned small business, HUBZone
small business, veteran-owned small business, and service disabled veteran-owned
small business subcontractors and, therefore, are fair and reasonable.

T
[
§
i

This document contafns trade secrets and commercial or finamcial nformation that Is privifeged or confldensial, The disclosure of such Informarion is prohibired
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SDB Goals
Actual

This document contatus irade secrzis and conumercll or financial informailon that is privileged or confldentlal. The disclosare of such inforwtion is prohibited
under the Freedom of tnformuttan Ace {5 USC SEC 332) and ather staliics prohibfifng disclosure (e g. 18 USC SEC 1903).
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03/29/2013

uzanne Raheb
lead), Emily

12312012
eoples-Gadson | 03/29/2013
lead), Suzanns 06/28/2013
aheb 09:30r2013

E—
—
M

03/29/2013

uzanne Aehsh 00/30/2013

v

SDVOSB Goals
Actual

This documa comstine rrade secress and conunerelal or finaucial inforarariug thar fe privileged or confidenifal, The disclasure of such foruation is profitied
snder the Freedom of Infunnaiion Act (¥ USC SEC 552) and other sfatites profifiving disclasure (c.g. 18 USC SEC 1 905).
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arquita 1231/2012
soples-Gadson | 0292013
lead}, Suzanng 08f28/203 i
aheb 09/30/2013 i

;
= . I

Buzanne Raheb, | DAf29/2013
Prysia Buchan

ity Mann 03292013

i
;
t
:
i
i
H
;

Drysia Buchan 1243112012
06/26/2013
093072013

Buozanne Raheb 0329/2013
lead), Emily

Buzanne Raheb 03252013

This dacinent contafus irade secrets and conrmieretul wr flsencial informaion ihay Is privifeged or confidentinl, The disclosure of such informarion is profibited
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Principal Products and Services to be Subcontracted

Lockheed Martin is & global security company principally engaged in the research,
design, development, manufacture, integration, and sustainment of advanced
technology systems, products, and services. A representative listing of items procured
in support of Lockheed Martin business areas is shown in GFY 2013 Preducts and
Services Forecast by NAICs Codes listing in Exhibit 7. Lockheed Martin will periodically
review detailed listings of the subcontract awards to large businesses as part of the
effort to identify additional subcontracting opportunities for small businesses.

5. SELECTED NORTH AMERICAN INDUSTRY CLASSIFICATION

Lockheed M

I
I
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12/31/2012

22013

6/28/2013

9/30/2013

ayfield, Michele
nirekin, Ken
|iderbrand

ayfield, Michele
nirekin, Ken
liderbrand
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Vince Clampa, Jim Tanksley {leads), Efgine
Mayfield, Michele Entrekin, Ken Hilderbrand

Vince Clampa, Jim Tanksley {leads), Elaine
Maylteld, Michela Entrekin, Ken Hilderbrand

Thix documens contalns wrade secrety and commercial o fnuncial iformadon thay is privileged or confidensfall The disclasure of such informeaion fs prohiblied
under ihe Freedom of Information At {5 USC SEC 553) and ather spannes profibidng disclosure {e.g. 18 USC SEC 1905),
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QCA 1 M

arquita Peoplos- 1273172012 _
adson (lead), | Y
4/20/2013

6/28/2013

873072013
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ichete Enfrekin

anksiey, Ken
Hderbrand

feads}, Vince
jampa, Jim
anksley, Ken
ilderbranc

leads), Vince
iampa, Jim
anksley, Ken
ilderbrand

6. Implementation of the Comprehensive Subcontracting Plan

Lockheed Martin Corporation's Comprehensive Subcontracting Plan complies with the
elements and reguirements of Federal Acquisition Regulatron (FAR), Subpart 19 and

DFARS 252,219-7004.

Applicability

This.Comprehensive Subcontracting Plan shall apply to all DOD Lockheed Martin ptime
contracts and subcontracts existing at the time of approval and awarded through

September 30, 2013.

" This docivrient comdny trade secrete and commercial ar faancial faformarion that is privifeged ov confidenriol, The disclospre of such informarion s prokibijed
wteder the Freedam of Informatian Aoy {5 USC SEC 552} and other starutes prohibidng disclosure (e.g, 18 USC SEC 1905).
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Raview Process

The DCMA will conduct annual reviews of Lockheed Martin Corporation’s performance

under the Comprehensive Subcontracting Plan utilizing its Risk Management Process.

. Lockheed Martin Gorporation will also support additional customer reviews, as reguired,
to determine the effectiveness of the Comprehensive Subcontracting Plan in increasing
opportunities for small firms performing under DOD contracts.

Corporate Plan Administrators

Lockheed Martin Corporation’s Director of Category Management & Supplier Diversity,
Nancy H. Deskins, is assigned responsibility for the development, implementation, and
management of this plan, in addition to the responsibility for providing leadership and
direction of the supplier diversity program at the corporate level. Susannah L. Raheb,
Senior Manager, Supplier Diversity, serves as Nancy H. Deskins’ deputy and has the
authority to act as the corporate plan administrator on Nancy H. Deskins’ behalf.
Lockheed Martin Corporation will notify the DCMA in writing ‘if reassignment and/or

- replacement is required.

Duties of the Corporate Plan Administrator include, but are not limited to the folfowing:

a) Serve as the corporation’s chief advocate for Supplier Diversity

b) Manage and oversee the corporation’s network of small business liaison officers
and provide advocacy for Supplier Diversity program objectives

c) Develop and execute strategic plans for the corporation’s Supplier Diversity
program _

d) Represent the corporation in all Supplier Diversity-related matters, including
serving as the corporation's primary points of contact with government agencies,
small business advocacy groups, etc.

e) Participate in associations, workshops, seminars, and frade shows that are
national in scope

f)y Develop supplier diversity policies, procedures, and special programs

g) Prepare and negotiate annual Comprehensive Subcontracting Plan including
corporate-wide subcontracting goals and objectives with business areas

hy Ensure Comprehensive Subcontracting Plan reporting as required is submitted
semi-annually into eSRS system

) Consult with business areas and business‘units regarding Supplier Diversity
program compliance, training, customer audits, and other related matters

i} Maintain a database of Supplier Diversity-related infoermation

Program Administrators - Supplier Diversity Business Area Leads

The responsibility for operational implementation and administration of this plan, as well
as the implementation of the Supplier Diversity program elements, is vested in the
managers of Supplier Diversity at the business area level, and the small business
liaison officers at the operating company (business unit} level. These individuals provide
overall guidance and support to buyers, engineers, and others involved in the source
selection process. The duties of these individuals include, but are not limited to, the
following:

This docunent contuing trade secrets and comaercial or financial information that is privileged or confidential. The disclosure af such informetion is profifiited
wader e Freedom of Information Act (5 USC SEC 552) and ather statutes pralibiting disclosure {e.g, 18 U50 3R (903),
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ldentifying areas where subcontract awards may be made, such as contract or
independent research and development programs, scientific and technical
studies, and other subcontracts in support of program and general administrative
activities and plant operations
Participating in appropriate industry association activities, local trade
associations, and community awareness programs designed to promote the
merits of Lockheed Martin Corporation as a business leader and convey
subcontracting oppertunities available
Conducting Mentor-Protége programs and classes in conjunction with
engineering, product assurance, manufacturing and other organizations,
designed to enable small businesses to qualify technically and administratively
as Lockheed Martin Corporaticn suppliers
Coordinating with the Supplier Diversity organization to:
» Share best practices, lessons learned, and information regarding high
quality sources
« Provide qualified suppliers with the appropriate opportunities
» Advocate corporate-wide procurements when beneficial to the corporation
and to small businesses
* Form action teams dedicated to joint process improvement activities
« Contribute to the development of cross-business area or business unit
Mentor-Protégé programs and classes
« Institute other initiatives that WI|| increase opportunities for small
businesses
Supporting the corporation's small business suppliers to sustain the required

performance levels
Implementing Supplier Diversity policies and procedures within the business area

INITIATIVES TO IMPROVE SUBCONTRACTING PERFORMANCE

Lockheed Martin Corporation has established three key initiatives to improve
subcontracting performance with small business concerns as well as reduce
administrative processes and burden, which ailow Lockheed Martin small business
Halson officers more time to support outreach activities.

This dacmment contains trade secrety ad eonpmercial av fiuancial information that i privifeged or confidential, The disclosure af such information is profibied
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MILESTONES

VOCATE

vzanne Raheb (lead), | 12/31/2012

mify Mann :

rysia Buchan {lead), 12/31/2012

uzanne Raheb 03/29/2013
08/28/2013
09/30/2013

at McHugh (lead), 0272972013

uzanne Raheb, Emily | D&/28/2013

ann 0873072013

uzanne Raheb {iead), | 12/31/2012

mify Mann

ity Mann (lead}, 12/a1/2012

uzanne Raheb

mily dann (fead), 03/25/2013
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MILESTONES

VOCATES
-mily Mann {lead), 09302013
[Suzanne Raheb, Nancy
Desking, Business Area
cads (Michele
[Entrekin, Vince
jarmpa, Elaine
ayfield, Jim Tanksley)
at McHugh (lead), 09/30/2013
[Suzanne Raheb, Orysia
RBuchan ’
rquita Peoples- 12/31/2012
agson (lead), 03/28/2013
[Stizanne Raheb 08/28/2013
09/30/2013

-
—

Business Area leads 03/29/2012
Jim Tanksley, Elaine 08/28/2013
aylleld, Michets 05/30/2013
= nirekin, Vincs
fampa)
Orysia Buchan 03/29/2013
og/2a/2012
09/30/2012
Orysia Buchan 1213172012
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8. SQURCE {DENTIFICATION

Lockheed Martin Corporation small business liaison officers assist in identifying
gualified small business, women-owned small business, small disadvantage business,
HUBZone, veteran-owned small business and services disabled veteran-owned smail
business concerns as potential sources for participation in procurement opportunities.
Commonly used resources include:

» U.S. Small Business Administration’s System for Award Management (SAM)
database

» The U.S. Department of Veterans Affairs Center for Veterans Enterprise

» National Regional Purchasing Councils Cettified Supplier Listings \.

» National and State Chapter spensors of National Minority Supplier Development ;
Council (NMSDC}, including various Board of Director positions held and :
sponsorships of Minority Business Enterprise (MBE) leadership programs

* Lockheed Martin Corporation Datahases (Exostar, Supplier Link, Known Small

Business Supplier}

Directories for Women’s Business Enterprises

Directories for Veteran Owned Businesses

Diversity Resources National Resources Directory

Procurement Technicat Assistance Centers

LLocal Chambers of Commerce, Business trade ASSOCla’nons

govWwin.com

9. EFFORTS TO ENSURE EQUITABLE PARTICIPATION

Lockheed Martin Corporation Supplier Diversity professionals will work with buyers,
strategic sourcing teams, and technical organizations to ensure that small business
concerns are afforded the maximum practicable opportunity to participate in the - :
corporation’s subcontracting process. In an effort to identify capable firms, Lockheed ;
Martin will participate as sponsors, exhibitors, counselors and/or guest speakers at the
following events:

* U.S. Small Business Administration Small Business Week Conference, Trade
Fair and Matchmaking Event

« National Minority Supplier Development Council Annual Conference and Trade
Fair

* Lockheed Martin Corporation Supplier Information Sessions

¢ National Center for American Indian Enterprise Development’s Reservation &
Economic Summit

e 1.8, Department of Commerce — Minority Business Development Agency

Regional and Nationai Minority Enterprise Bevelopment (MED} Week

Conference and Trade Fairs

R A g P T T T T
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» Department of Defense SBIR Phase Il and National Conferences
+ National Veteran's Conference
» National Women'’s Business Enterprises National Councii (WBENC)
= DOD National Mentor Protégé Conference
This docwment contatns trade secrety and cammerciof or finanelal information that is privileged or confidential ?J‘}e disclosure of such fuformarion is prahibfted
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» FElite Service Disabled Veteran Owned Small Business Conference

A concerted effort will be made by all Lockheed Martin Corporation operating
companies to identify and facilitate procurement opportunities, solicit, and fairly evaluate
all small business concerns. Detailed requirements are outlined in the Lockheed Martin
Acguisition Procedures (LMAP). To this end, Lockheed Martin Corporation will:

e Ensure that bidding period, delivery schedules, and all other elements of
solicitations do not include provisions that unfairly restrict or eliminate inclusion of
small business concerns

= Where appropriate, subdivide requirements to facilitate small business
participation

¢ Ensure that make-buy deliberations consider the potential impact on small
business subcontracting

»  Work with the engineering and program personnel to evaluate smalil business
concerns during the design and development phase

» Ensure that specifications, drawings, and other relevant data are made available
to small business concerns in a timely manner

* Where appropriate and practical, use restricted competition

» Provide counseling and other forms of assistance to small business concerned to
the extent that it does not compromise the integrity of the corporation’s
procurement process

s Authorize progress payments and performance-based payments to small
business concems in instances where considerable investment is required to
perform under a Lockheed Martin Corporation subcontract or purchase erder

*  Where practical, provide small business concerns with the use of Lockheed
Martin Corporation owned tooling and equipment

» Host trade fairs and conferences whereby potential suppliers can meet key
members of the engineering, program management, manufacturing, and
procurement staff

10. MAKE CR BUY

Lockheed Martin Corporate Policy Statement (CPS-018), Make or Buy, requires the
corporation to provide the best value to the customers, and apply competitive principles
in determination to make or buy goods and services. A strategic Make or Buy
Committee manages the strategic products and services list. The committee inciudes
members from Corporate Engineering & Technology, Corporate Strategy & Business
Development, Corporate Contracts, and the business areas. SBLOs may be engaged
depending upon the nature of the discussion and their responsibility scope. It should be
noted that the Corporate Senior Vice President of Operations & Program Management
(the organization in which Supplier Diversity resides) has the overall responsibitity for
the committee.

Make or Buy programs comply with all applicable government regulations and consider
the inclusion of small businesses:

This document contains irwde secrets and vommercial or fivancial fuformation that is privifeged or confidential. The disclosure of such fiformation s prolibited
uader the Freedom of fnfonnation Ace (3 USC SEC 552) and ethier statutes prohibiting disclosure (e 18 USC FEC 1905),
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e Regquirements are reviewed, consistent with sound business practices, for
" possible breakout for requirements from all small business concerns
* Make-or-Buy deliberations include adequate and timely consideration of all small :
business concerns capabilities i
¢ Development work, likely to lead to production, is examined for possible smail
" business opportunities

11. SUPPLIER RECOGNITION

Lockheed Martin believes in recognizing the contributions of suppliers and rewarding
excellence across the enterprise. As such, the STAR program and other business area
supplier recognition programs are designed to recognize suppliers for their ;
accomplishments for quality, schedule, affordability, management, process and
improvements. Suppliers benefit from these programs by the increased subcontracting *
opportunities that result from the recognition of being a top performing supplier. F
Lockheed Martin Corporation benefits by having a more capable supply base, one that !
produces quality products and performs on-time deliveries, Last, the customers benefit
by having quality product to support the DOD cn-time and on-budget needs.

g

12. RECORD KEEPING - E

Lockheed Martin Corporation shall maintain records to demonstrate that policies and
procedures have been implemented to track performance and assure compliance with
the requirements and goals reflected by the subcontract plan. Such records include the
following: '

(a) Source lists, guides and other resources that enable procurement personnel to Tk
identify develop and provide bid opportunities to small business concerns.

(b) Records of efforts to obtain and utilize small business concern sources through
contacts with Government and industry organizations.

(c) Records of all awards $150,000 or more, indicating on each solicitation (1}
whether small business concerns, small disadvantaged business, women-owned,
HUBZone, veteran-owned, and service disabled veteran-owned small business
were solicited and, if not, why not; and if applicable, the reason the award was
not made to these firms.

(d) Records of outreach efforts to contact trade associations, smal business, small
disadvantaged business, women-owned smali business, veteran-owned smali
business, and service-disabled veteran-owned small business concerns.

(e} Records of internal activities implemented to give guidance to procurement and
other personal through workshobs seminars, training, etc., and monitoring
performance 1o evaluate compliance with the program’s requirements.

(f} Purchase order documentation will pe maintained in accordance with both
corporate and business unit operating procedures. The stafistical records of the
dollars and percentages of awards made to small business concerns are
maintained. Purchase order documentation including the name, addrass, and
business size of each subcontractor traceable back to a DOD contract are
available for review by government agencies, such as the Defense Contract
Management Agency and the Small Business Administration. It is aiso

Al A LEE G TR TR AT T R RS § e T
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anticipated that the small business representative of such agencies will conduct
periodic site reviews.

13. REPORTS

Supplier Diversity professionals at all levels will menitor compliance with this plan and
will promptly notify the Corporate Director of Category Management & Supplier Diversity
of any significant performance problems or changes. They shali also ensure that
corrective actions directed by the Corporate Director of Category Management &
Supplier Diversity or other cegnizant management are implemented.

Business area managers of supplier diversity will submit the following performance
reports (consolidated by business unit as applicable) to the Corporate Director of
Category Management & Supplier Diversity:

{a) Monthly performance report

(b) Quarterly report of performance of targeted and focused Initiatives

(c) Quarterly recovery plan to establish corrective action for any subcontracting
goals or objectives that are not being met

This information will be aggregated to determine the subcontracting performance for the
corporation and provided to the Corporate Vice President of GSCQO. Copy will also be
provided to the DCMA Comprehensive Subcontracting Plan Managet.

Lockheed Martin will file required semi-annual and annual Summary Subcontracting
Reports (SSR) using the Electronic Subcontracting Reporting System (eSRS).
Lockheed Martin will also report subcontracting performance for the agency specified
ACAT-1 programs into eSRS (see table). MDA contract reports (HQ0147-07-C-0198,
HQO0147-10-D-0001, HQ0147-12-D-0001, and HQ0276-10-C-0003) wilt also be
provided via an attachment in eSRS. Additional reports will be forwarded to DCMA per
request on the progress of performance and initiatives.

Lockheed Martin Corporation will cocperate in special studies and/er surveys conducted
to assess the effectiveness of the Comprehensive Subcontracting Plan and submit
reports to aliow DOD to assess the corporation’s compliance with the provisions of this
agreement.

This docwanent comains trade secrels and commercial or financial information that is privifeged or confidential, The disclanire of Sucl inforwmation is profibited
under the Freedom of Information Act {5 USC SEC 532) und othier stetutes profibiting diselosure fe.g, 18 SO SEC 1905),
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ACAT-1 Program Table

Srve. 1Bmgram Frime Contract # B RepertPOC (LM Bue Date DCMA Dus Dale
2l Force |GFS - Fobal Fosieonieg | |FABGAT-D3-CHR10 Vinge Crampa (Al 207081 17 Al 5051 30
Sy tem WAL -h FABBZ-10-C-t2 Mpng Gamet

Fir Foree {1850 - Jonl Atn-BUnace | FAAGAZ-0&-D-EE06 |Efaine Weyheid {40l 2oi0at 17 [Ap1 30/Cct 20
St ff R il EABG92-06-I0072 [Ciathy Usztan-
FASE92-04-C-005¢ [sedford
FABBIZ-0T-BHG117
FABGO2-08-R-0054
{FAAGA2-10-C-0016
FAS692-11-C-0001
FAa682-11-D-0165
Air Foree |SBIRS - Spacsd Bazed FpaTH-g5-CO0 7 Wice Ciampa Ap 20:00t 17 Al 30/06t 35
(ntrared Eyatema FAS810-BE-C-0003 Dlane Gamatt

Hr Force (o100 (Flecaies foma) | FABRZ a6 B4 56-FIGTR [Fim Farkslzy An: 2000t T7 Apnl 300t 20
Fpa625-44-0-5452--BUHC Ken Hilderbraed
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FABG1£-08-C-2897
FIAGET-97-C-0031
EB3E5T-H -C0 M
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ArFerce pF2AST - Futie Redbla FRESZ0-FE-0-000E FhyfFs Grant Aprl 20!00t v Apdl 30/0ct 30
trcquisidon and Sustlnment Elalne Maydald
Teol
Batny | JATA - S A Grnd |Vt PAEO8-0REa [Elzine Wayicd Api 20000117 A o000t 33
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Bedfrd
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Program] - Moo eslotn HOBaTE-1 - S 0E
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14, FLOWDOWN REQUIRENMENTS

Lockheed Martin Corporation included the following provisions on all purchase orders
and subcontracts issued in support of DOD, except where such inclusion is exempted
by the terms of the affected clause:

1. FAR 52.219-8, Small Business Subcontracting Plan, and 252.219-7003, Small
Business Subcontracting Plan (DOD Contracts), when the Contracting Officer
has included these clauses in the contract for purposes of flow down to
subcontractors, or

2. 52.219-9, Smali Business Subcontracting Plan, with its Alternate ill, and
252.219-7003, Small Business Subcontracting Plan (DOD Contracts), with its
Alternate |, when the Contracting Officer has included these clauses in the
contract for flow down to subcontractors to allow for submission of SF 294s in
lieu of ISRs, or

3. 252.2138-7004, Small Business Subcontracting Plan (Test Program), in
~subcontracts with subcontractors that participate in the test program described in
DFARS 219.702.

Lockheed Martin requires its large business subcontractors who receive subcontracts in
excess of the $650,000 threshold to adopt a plan that meets the requirements of FAR
25.219-9. Lockheed Martin requires subcontractors to submit an individual subcontract
plan demonstrating compliance to this requirement. SBLO personnel review each plan
to ensure it meets the applicable requirements. The provisions of the Comprehensive
Subcontracting Plan Test Program are not flowed down from Lockheed Martin '
Corporation subcontractors. Suppliers who negotiate commercial item plans with their
local DOD agency are not required to furnish individual plans, but are required to
provide evidence that the appropriate DOD office has approved the plan.

Lockheed Martin requires all subcontractors to certify their status as small, veteran-
owned small business, sarvice disabled veteran-owned small business, HUBZone,
small disadvantaged business or women-owned small business. Lockheed Martin’s
Procure to Pay (P2P) system is the corporation’s record of authority for supplier unique
data and information including supplier size. Upon registering and certifying in the
system, suppliers receive the following notification regarding small business size
representation:

Notice: Under 15 U.5.C. 645 (d), any person who misrepresents a firm’s stattis
as a small business concern in order to obtain a contract fo be awarded under
the preference programs established pursuant o sections 8 (a), 8 (d}, 9, or 15 of
the Small Business Act or any other provisions of Federal Law that specifically
reference section 8 (d) for a definition of program elfigibility, shall (1) be punished
by imposition of a fine, imprisonment, or both; (2) be subject to administrative
remedies, including suspension and debarment; and (3) be ineligible for
participation in programs under the authority of the Act.

Thir document corfains lrade seorets and commercial or financiol information that is privifeged vr vonfidential. The disclosure of sweh information is prohibited
wnder the Freedom of fovmation Act (5 USC SEC 552) and other staiutes profibiting disel ¢ fe.g. 18 USC SEC 1905)
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Lockheed Martin personnel engaged in the procurement of goods and services to
ensure subcontractors with subcontracting plans agree to submit the ISR and/or the
SSR using the eSRS. Per Lockheed Martin Acquisition Procedure 9.120, Issuing
Contracts, when the contract includes a smali business subcontracting plan with eSRS
reguirements, Lockheed Martin will provide its contract number, its DUNS number, and
the e-mail address of the contractor’s official responsible for acknowledging or rejecting
the ISR to all first tier subcontractors, who will be reguired to submit ISRs, so they can
enter this information into the eSRS when submitting their reports. In addition, suppliers
receive the reguirement that if their offer, including option, exceeds the threshold in FAR
52.219-9, they must resubmit a Small Business Subcontracting Plan that fully meets the
requirements of FAR 52.219-9 and that small business reporting will be required via the
eSRS. Further, acceptance of the purchase order is an acknowledgement of accepting
the full terms and conditions of the offer.

15. OUTREACH/PUBLICIZING SUBCONTRACTING OPPORTUNITIES

Lockheed Martin Corporation publicizes prospective subcontracting opportunities in the
following ways: '

{a) Participating in federal procurement conferences, trade fairs, industry
conferences and related functions

(b) Hosting trade fairs and conferences; whereby, potential suppliers can mest key
members of the Lockheed Martin Corporation engineering, program
management, manufacturing, and procurement staff

(c) Maintaining an email address supplier.communications@Imco.com for submittal
of supplier's electronic brochures and capability. This information is transmitted
internally to the appropriate buyer, program office, and business unit Supplier
Diversity Lead

{d) Using social networking tools/capabilities (Twitter and govWin) to promote
opportunities and events

(e) Maintaining the Lockheed Martin Corporation Supplier Diversity website,
(http:/www.lockheedmartin.com/us/suppliers/supplier-diversity-k.html}

in recognizing the limited resources available to small businesses for travel expenses
and, in an effort to embrace the company’s “Go Green” initiatives, Lockheed Martin will
be conducting a number of meetings and events virtually.

As Lockheed Martin has evolved its Supplier Diversity program, enhancements have
been implemented to ensure Lockheed Martin's strategic focus is to increase access of
small businesses to potentiai subcontracting opportunities.

Suppler Information Sessions (51S):

Lockheed Martin Corporation will continue with its successful, self-sponsored supplier
information sessions and target four events in GFY 2013. Subcontracting with small
disadvantaged businesses, HUBZones and service disabled veteran-owned small
businesses will be a major focus for the sessions.

Thiy doewnent vonteing trada seereis and eonmarcial or financial infarmation that is privileged or confidential. The disclosure of such infevination fs prohibited
untder the Freedom of Information Act {5 (50 8EC 552) and other statutes prokibiting dsclosure (e.g. 18 USC SEC 1905).
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To determine the effectiveness of these events, the corporation will continue to track the
value of subcontracts awarded to session attendees every six months for two years
after each event. Historically, Lockheed Martin has realized numerous new contracting
opportunities with small business concerns as a result of these sessions. It is the
expectation that this trend will continue.

SBIR Program:

Lockheed Martin will maintain a Corporate SBIR team with lead representatives
fram each business area and approximately 130 additional members

Corporate SBIR team all-hands meetings will be held on a bi-annual basis

A SharePoint SBIR team space will be utilized for members to exchange
information

Supplier Diversity team leads will manage the SBIR mailbox via the Lockheed
Martin web site and promote SBIR partnership opportunities

Corporate SBIR team will establish a Lockheed Martin topics of interest directory
with Lockheed Martin point of contacts and release the directory to small
business distributions during DOD SBIR solicitation perfods

Lockheed Martin will sponsor multiple SBIR conferences, including Beyond
Phase Il and National SBIR conferences, and will participate in the Navy
Opportunities Forum and MDA SBIR conference

Lockheed Martin will participate in industry and services committees, surveys
and share informatfon per requested by DOD, DCMA and other Services
program offices

Lockheed Martin will report on SBIR partnerships semi-annually

Corporate SBIR team will establish a Frequently Asked Question (FAQ)
repository to assist in sharing information across business areas

Lockheed Martin will utilize the DOD SBIR/STTR Awards custom search listing to
track and target solicitation topic winners

Lockheed Martin will host a wehinar with an SBIR company with whom we do not
currently partner

Supplier Diversity team will lead a chat feature for SBIR on Supplier Wire
Lockheed Martin will participate in the Industry-led SBIR Consortium (ISCo)

Mentor-Protéege Program:

Corporate Mentor Protégé leads team meetings will be held on a quarterly basis
Three Protégé 101 webinar-based training course will be offered to current and
past protégés in key focus developmental areas

Lockheed Martin will increase educational awareness of Mentor Protégé
program

Lockheed Martin will promote and maintain Supplier Diversity Mentor-Protégé
Procedure on Supplier Link

Lockheed Martin will participate at the DOD Mentor-Protégé Conference
Lockheed Martin will submit three {3) DOD Mentor-Protégé submittals

Ability One Program:

Lockheed Martin will help connect AbilityOne agencies with SBLOs local to their
area to learn about product and service offerings and seek targeted opportunities

Lockheed Martin will Increase internal education awareness of AbilityOne

This document vontainy frude secrefs and commercial or fnancial information that is privileged or confidential. The disclosere of suel information is prohilifed
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« A directory of AbilityOne agencies showing locations and products/services will
be promoted to all internal stakeholders

» Lockheed Martin will participate in AbilityOne conferences and training i

o Current Lockheed Martin AbilityOne suppliers will be reviewed for potential future r
protégé candidates

Indian Incentive Program (lIP):
s Lockheed Martin wili conduct a month-long fnternal celebration in November
2012, to promote Native American business and the |IP
» Lockheed Martin will continue with a rewards and recognition program to
recognize participants in the IIP
» |IP meetings with business area leads will be held on an as needed basis
s Lockheed Martin will submit liP rebates to the appropriate DOD agencies

HBCU/MI: : :
Lockheed Martin will continue to promote and leverage HBCU/MIs and the schools
capabilities through Government Outreach Programs and proposal efforts. Lockheed
Martin is aware that subcontract awards will be reflective in large contract base.

16. SUPPLIER DIVERSITY TRAINING

Lockheed Martin Corporation sirives to increase awareness of the importance of
Supplier Diversity through its training initiatives. Supplier Diversity has a corporate-wide
web-based training module, which is available for all indirect employees assigned to the
corporation’s GSCO organization, procurement, business development and all
leadership in the corporation. The course highlights the value and importance that
supplier diversity brings to the corporation and customers.

In addition, an instructor-led training course has been developed for all new Lockheed
Martin supptler diversity professionals and is offered on an as needed basis. Lockheed
Martin also offers live training courses on an annual basis for all procurement and

business development professionais. _

All employees new to the supplier diversity organization are maiched with a mentor in
the Supplier Diversity Program. The goal of this program is to provide key information,
support and assistance to the new supplier diversity professional.

These courses aid in Increasing awareness of Lockheed Martin’s Supplier Diversity
Program. The courses familiarize employees with the Supplier Diversity program
objectives; provide insight on the impact of the daily decisions on the corporation’s
supplier diversity performance; illustrate the benefits of an inclusive/diverse supplier
base; and motivate employees to help enhance the corporation’s performance.

17. DCMA 640 REVIEW

Lockheed Martin Corporation will participate in annual DCMA 640 review activities.

Tiifs docesnent contains trade secrets and comnercied or fnanciul informution that is privilesed or confidential, The disclosure of swelt informeatfon is profibited
wnder the Freedom of Iformation Act (5 USC 350 532) and other siatutes prolubiting disclosure (e.g. 18 USC SEC 1903).
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EXHIBIT 1
Vice Chairman, President and Chief Operating Officer Supplier Diversity Commitment Letter

emoranduim
DATE: December 1, 2011
TO: Lockheed Martin Enterprise Operations Employees
FROM: Chris Kubasik, President and Chief Operating Officer

SUBJECT:  Continued Commitment tc Supplier Diversity

Lockheed Martin’s diverse supplier base fosters open innovation and solid performance 1o help
meet the demands of our customers. We spent $6.5 biltion with 12,000 small businesses during
the 2011 federal budget calendar, and that's a testament tc how we eniist ingenuity and talent
from a variety of small and disadvantaged businesses to help solve complex global security
challengss.

Just as diversity across teams within our Corporation promotes creativity and effective problem-
solving, diversity in our industrial base leverages knowledge around the world. Our support of
small businesses aligns us with our U.S. Government customers, and also supports job growth
and small business prosperity. These are strong and dependable partnerships that strengthen
the supply chain for tomorrew’s challenges.

No matter your job code, you should feel empowered to contribute fo this effort. | encourage
you to seek out strong business partners that will help us deliver quality products and meet our
supplier diversity goals. We remain committed to providing maximum opportunity to small
business suppliers. Working with Small Businesses, Smalf Disadvantaged Businesses, Woman
Owned Small Businesses, HUBZone certified businesses, U.S. Veteran and Service Disabled
Veterap-Owned Small Businesses is an cppoeriunity, and it's where we thrive as a Corporation.

For guestions about the Lockheed Martin Supplier Diversity program, or te find small
businesses, contact Emily Mann, Supplier Diversity Program Manager for Enterprise
Operations.

Thanks for your support of this important effort.

This dovtenent contiaing trada gecrets and commarcial or financial information that 1s privileged or confideniial, The disclosure of sieel information & prohibited
untder the Kreedom of Wformation Act (5 USC SEC 352) and other stanites prohibiting disclosnre (e.g. 18 USC SEC 1805}
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EXHIBIT 2
Corporate Reporting Chain

Lockheed Manrtin Executive Team
June 28,2012

EXECUTIVE OFFICE

Chaimanand
Chie! Executive OHkcar

Robarl J. Stavens {Bob}

¥ica Chalrman
Praefdant and
ChiefOperating OTicer
ChristopherE. Kubas ik (Chiis)
f
BUSINESS AREAS
— ]
[ ™ I 1
tiwe Yice Presidan 5 o Vies President ExeculveVice Prasidant Vica Presidant
Infarmation Pyelams Aoronautics Blecironk Syslems Space Syslems
and Glubal Solulions
Linda R, Goodon{Linda) Larry A, Lawson {LaTTy) Mariffy n & Hewson {Marityn Joanna M. Meguire {Joang)
FUNCTIONA! I EADEASHIP
T B +\. i ~y
Santor Vice Presldent Sonkst Vica Prexldent E il bve Vica Proaident Sanior Vice President Sanler Vico Prexldont
Corporate Stralegy snd Human Hesaurssy and Chie! Financial Dfficar land fashl Dpé st
Busine es Developmend Carporsts Socralary
Palrick M. Dowar {Pal} John T, Luaas {John) Broce L Tanner (Bruce} MaryannaA. Lavm(Maryams)| | Gregary A, Dehberg {G o)
I | 1} 1 1
Sanlor Vice Prosidont Sonlor Vice Prosldent Vioa Proaldant SenlerVice Presldent Senkr Vica Presldont
Corporate Communicalionn | [snd Chiel Teshnology Oflica Elhlza and Susisinablity Enlarmprk: 1] lenz3nd Program
Earviceynnd CID Managomeni
Ronald T. Aand [Fon} Heay O Johnson {Hay) Lea S, Mackay [Lao) Sandra L Barbour [Sondr) Mechaal J. Joyco {Mekm)
}
Vica Prosident
Global Supply Chaln
Dperallons
Dankel Pleshbo (Dan}
I T
Director
Catogary Management &
BupplerDiversity
Hancy H. Deskins

Thic documeat conrang rrade secrets and commercial ar financial faformailon thar Iy privifeged or confidentlal. The diselosure of seel informarion is probibited
wnteler the Freedom of Informaiion An (5 USC SEC 552) and ether statwes protibithg disclosure fe.g, 18 USC SEC 1903),
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EXHIBIT 3

Supplier Diversity Natwork/Organization Listing

Supplier Diversity Representatives

Daria ainar
Danihy b as WA=t
[Eon Fikprbeard

AT
(Camby Usrtan B dbwd
[

iy Hpmer
furnim Beals
Con Lolar
Leald (Liw) WiSladsy
Lk Faslay
Piylls Grant
Rebya Saydr
Sal Burbolin

Tremas Toarer

T Wil
Wichuel Chmng

Pt v
Supplict Feferocakicn & Heprdraios, war L
Snpphet Leferouslion Long; (577) LALL - SHLOH
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Thix documeni contalis frade seoreis ind commeretad or fingneial infonarion thar is privileged or canfidenyial The disclasure of such information is prohibited
wnder the Freedum of fnfacmogon Ace (5 USC SEC 5521 and oder nanutes profibling disclosere (e.g 18 USC SEC 1905),
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