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Lockheed Martin Corporation 
Comprehensive Small Business Subcontracting Plan 

GFY 2017 
 
 

1. INTRODUCTION 
 
Lockheed Martin Corporation is pleased to be a corporate-wide participant in the 
Department of Defense (DOD) Comprehensive Subcontracting Plan Test Program. In 
accordance with program requirements, the subcontracting goals and objectives 
outlined herein represent the performance expectations and strategies for utilizing small 
business, small disadvantaged business (SDB), women-owned small business 
(WOSB), veteran-owned small business (VOSB), service disabled veteran-owned small 
business (SDVOSB) and small businesses located in historically underutilized business 
zones (HUBZones) for the period 1 October 2016 through 30 September 2017. This 
plan is applicable to all United States-based Lockheed Martin operating companies, but 
does not apply to joint ventures. 
 
The Lockheed Martin executive management team is committed to the successful 
execution of this plan and supports the U.S. government’s policy requiring maximum 
practicable subcontracting opportunity for small business consistent with the efficient 
performance of all government contracts. To reinforce that commitment, Chairman, 
President and Chief Executive Officer, Marillyn A. Hewson, annually issues a letter of 
commitment to Supplier Diversity. 
 
Lockheed Martin recommends the goals be accepted by the contracting officer 
considering the past performance and opportunities per FAR subpart 19.705-4. The 
goals are based on the ability of the business areas to expend good faith effort to use 
small business, SDB, WOSB, VOSB, SDVOSB and HUBZone small business 
subcontractors to the maximum extent possible. The recommended goals are in 
accordance with past performance and the subcontracting opportunities available and 
commensurate with the efficient and economical performance of DOD contracts. 
Rationale is included for large business spend, details on subcontracting base and 
efforts to improve small business performance by business area, key business 
challenges by major program and delta changes from prior-year goals. 
 
2.  OVERVIEW 
 
Company Overview 
 
Lockheed Martin, headquartered in Bethesda, Maryland, is a global security and 
aerospace company that employs about 125,000 people worldwide and is principally 
engaged in the research, design, development, manufacture, integration and 
sustainment of advanced technology systems, products and services. The corporation 
reported 2015 sales of $46.1B, with a backlog of $99.6B. Seventy-eight percent of the 
corporation’s sales are to the U.S. Government with the remainder of the sales 
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Corporate: The Senior Vice President of Corporate Engineering, Technology 
and Operations reports to the Chairman, President and Chief Executive Officer. 
The Vice President, Supply Chain Management, Aeronautics, and Chair, Supply 
Chain Council, reports to the Senior Vice President of Corporate Engineering, 
Technology and Operations and is responsible for the supplier diversity 
organization. In this capacity, she is responsible for ensuring the corporation’s 
policies and business practices do not adversely impact the ability of small 
businesses to participate in Lockheed Martin’s subcontracting process. 

 
The company employs a Corporate Small Business Liaison Officer to manage 
the operational activities of the program and to maintain appropriate strategic 
focus on supplier diversity initiatives. This leader reports to the Director, Global 
Supply Chain Operations, and provides direction to the corporation’s supplier 
diversity team and is the administrator of this plan. The Director, Global Supply 
Chain Operations, reports directly to the Vice President, Supply Chain 
Management, Aeronautics, and Chair, Supply Chain Council. 
 
Business Area: The senior sourcing executive of each business area is required 
to designate a manager of supplier diversity. These individuals are responsible 
for managing the supplier diversity-related activity of their respective businesses. 
They are also responsible for ensuring that all subcontracting goals for their 
business areas are met, and emphasizing the development of small business 
concerns in each of the designated industry and special initiative categories. 
Each business area designates Small Business Liaison Officers to serve as the 
primary points of contact for small businesses and corporate personnel, and 
provides additional site and program support as required. These individuals are 
also responsible for generating performance reports and managing outreach 
activities. Subcontracting forecasts, mentor-protégé selection and program 
management, special initiatives and supplier interaction all originate at this level. 
The Supplier Diversity Network Listing is shown in Exhibit 3. 

 
3.  CORPORATE POLICY 
 
Lockheed Martin has established corporate policy statement CPS-113: Acquisition of 
Goods and Services addressing its key business processes and initiatives including 
Supplier Diversity. The policy statement is issued under the authority of the executive 
office and establishes standards of execution for the entire corporation.   
 
Lockheed Martin has further established Supplier Diversity Procedure OPM-002. The 
procedure describes the methodology for forecasting and establishing supplier diversity 
goals and identifies measures for monitoring and addressing deficiencies in 
performance to these goals. 
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