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business, SDB, WOSB, VOSB, SDVOSB and HUBZone subcontractors and, therefore,
are fair and reasonable.

Principal Products and Services to be Subcontracted

Lockheed Martin is a global security company principally engaged in the research,
design, development, manufacture, integration and sustainment of advanced
technology systems, products and services. A representative listing of items procured in
support of Lockheed Martin business areas is shown in GFY 2018 Products and
Services Forecast by NAICs Codes listing in Exhibit 4. Lockheed Martin will periodically
review detailed listings of the subcontract awards to large businesses as part of the
effort to identify additional subcontracting opportunities for small businesses.

5. TARGET INDUSTRY CATEGORIES

Lockheed Martin Proprietary/Export Controlled Information
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6. Implementation of the Comprehensive Subcontracting Plan

Lockheed Martin’s Comprehensive Subcontracting Plan complies with the elements and
requirements of Federal Acquisition Regulation (FAR), Subpart 19 and DFARS
252.219-7004.

Applicability

This Comprehensive Subcontracting Plan shall apply to all DOD Lockheed Martin prime
contracts and subcontracts existing at the time of approval and awarded through
September 30, 2018.

Review Process

The DCMA will conduct annual reviews of Lockheed Martin’s performance under the
CSP utilizing its risk management process. Lockheed Martin will also support additional
customer reviews, as required, to determine the effectiveness of the CSP in increasing
opportunities for small businesses performing under DOD contracts.

Termination or Withdrawal from Program

Upon expulsion from the program or program termination, the contractor shall negotiate

Lockheed Martin Proprietary/Export Controlled Information

This document comtains trade secrets and commercial or financial information that is privileged or conjidential. The disclosure of such information is prohibited
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a) ldentifying areas where subcontract awards may be made, such as contract or
independent research and development programs, scientific and technical
studies, and other subcontracts in support of program and general administrative
activities and plant operations.

b) Participating in appropriate industry association activities, local trade
associations and community awareness programs designed to promote the
merits of Lockheed Martin as a business leader and convey subcontracting
opportunities available.

¢) Promoting and supporting Government Outreach Programs in conjunction with
engineering, product assurance, manufacturing and other organizations, to
enable small businesses to qualify technically and administratively as Lockheed
Martin suppliers.

d) Coordinating with the supplier diversity organization to:

e Share best practices, lessons learned and information regarding high
quality sources.

o Provide qualifisd suppliers with appropriate opportunities.

o Advocate corporate-wide procurements when beneficial to the corporation
and to small businesses.

e Form action teams dedicated to joint process improvement activities.
Institute other initiatives that will increase opportunities for small
businesses.

e) Supporting the corporation's small business suppliers to sustain the required
performance levels.

f) Implementing supplier diversity policies and procedures within the business area.

7. TARGET INITIATIVES

Lockheed Martin Proprietary/Export Controlled Information
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8. SOURCE IDENTIFICATION

Lockheed Martin small business liaison officers assist in identifying qualified small
business, SDB, WOSB, VOSB, SDVOSB and HUBZone concerns as potential sources
for participation in procurement opportunities. Commonly used resources include: the
Lockheed Martin Databases, including Exostar and the Supplier Marketing Portal, the
U.S. Small Business Administration’s System for Award Management database, and
through direct contact with local and national affiliations.

9. EFFORTS TO ENSURE EQUITABLE PARTICIPATION

Lockheed Martin supplier diversity professionals will work with buyers, strategic
sourcing teams and technical organizations to ensure that small business concerns are
afforded the maximum practicable opportunity to participate in the corporation’s
subcontracting process. In an effort to identify capable firms, Lockheed Martin will
participate as sponsors, exhibitors, counselors and/or guest speakers at the following
events as offered:

¢ U.S. Small Business Administration Small Business Week Conference

o National Center for American Indian Enterprise Development’s Reservation &
Economic Summit

¢ National HUBZone Conference

Lockheed Martin Proprietary/Export Controlled Information
This document contains frade secrets and conmiercial or financial information that is privileged or confidential. The disclosure of such information is prohibited
under the Freedom of Information Aci (5 USC SEC 552) and other statutes prohibiting disclosure (e.g. 18 { JSC SEC 1905).
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EXHIBIT 2
Supplier Diversity Network Listing

LOoOC e KD MARTIN /'
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EXHIBIT 5
Principal Products and Services to be Subcontracted by NAICS Codes

LB sB SDB WOSB HUBZ VOSB | spvosB

Code NAICS Description

All

Others  JAll other NAICS codes

Lockheed Martin Proprietary/Export Controlled Information
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DEFENSE CONTRACT MANAGEMENT AGENCY (DCMA)
SMALL BUSINESS SUBCONTRACTING PROGRAM COMPLIANCE REVIEW
In accordance with FAR 19.706 and FAR 52.219-9

Part | — General Information

1.a. Contractor

Name: Lockheed Martin (LM) MST

Address: 199 Borton Landing Rd

City/State/Zip: Moorestown, New Jersey 08057

CAGE(s) [Field1 ]: oz769 DUNS: 848028494

1.b. Small Business Liaison Officer (SBLO) [Field 2]:

Name:
Phone:
E-mail:

1.c. Alternate Small Business Liaison Officer (SBLO) [Field 3]:

Name:

Phone:

E-mail:

2. DCMA Small Business Professional 3. Administrative Contracting Officer
Name: Luz M. Vasquez Name: Bonnie Roberts

Title: Procurement Analyst Location: 6801 Rockledge Drive, Bethesda, MD 20817
Phone: Phone:
E-mail: E-mail:

4. Small Business Administration (SBA) Representative

e e-mail;

Phone

5. DCMA/Small Business Administration (SBA), joint review
O Yes @ No

Note: always "No" unless it is an approved follow up type review.
6. Review type: On-site {# Virtual Review [

7. Period Covered by this Review

a. From: 1 October 2014
b. To: 30 September 2015
8.a. Date of this review: January 25-26, 2016
b. Rating of this review: Exceptional

9.a. Date of last review [Field 4]: May 18-20, 2015

b. Rating of last review [Field 5]: -

DCMA Form 640 January 2016 10f 25
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10. Department of Defense (DoD) Ratios
a. Total annual company sales [Field 6]: $46.1 Billion

b. Total annual sales for DoD [Field 7]: 58% attr butable to DoD aprox. $26.6 Billion in DoD orders

11. Type of Subcontract Plan(s)
O Individual Plan(s): Number of plans:
O Commercial Plan: Approved by: Plan year:

7 Comprehensive Plan: Approved by: Margarette Trimble-Williams Plan year: 2015
[0 Master Plan: Approved by:

Three (3) Year Period Ending:

12. Mentor Protégé Agreements [Field 8]:

Currently Lockheed Martin (LM) has eight active Mentor Protege (MP) agreements, five of those with Department of Defense
(DoD). LM DoD MP agreements are:

the newest MP agreement (FY15). This agreement is awaiting funding from MDA In 2015,
LM received a Nunn-Perry Award with [ 2~ L™ VST protege. This award marks the 12 Nunn Perry Award
win for LM Corporation and the fifth LM MST protege to win this award. During this review period, LM hosted three protege
webinar-based training courses with topics of Cyber Security, AS9100 and Business Development. They also marketed their
current and past proteges throughout the corporation by using internal articles, various internal forums, Small Mall flip book ( newly
created SB internal tool) and SBIR meetings. Subcontract awards to current and past proteges increased significantly when
compared to FY 14 performance. LM continues its efforts in promoting proteges within the company and outside.

DCMA Form 640 January 2016 2 of 25
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Part Il - Contractor’s Subcontracting Performance

1. Accuracy of Small Business Reports [Summary Subcontract Reports (SSRs) and
Individual Subcontracting Reports (ISRs)]

a. Were small business, small disadvantaged business, women-owned small
business, HUBZone small business, service-disabled veteran-owned small
business, and veteran-owned small business reported in accordance with FAR
52.219-8(a) on SSRs and ISRs [Field 36]? — See Exhibit |
Y YEs O NO
Describe:

All purchase orders sampled under Exh bit 1 were found to be accurate. No errors were noted.

b. Does the contractor correctly rely on written representations by their
subcontractors regarding their status as a small business concern, a veteran-
owned small business concern, a service-disabled veteran-owned small business
concern, a small disadvantaged business concern, or a women-owned small
business concern in accordance with FAR 52.219-8(d)(1) on SSRs and ISRs [Field
36]? —See Exhibit | w YES (O NO
Describe:

The purchase order sampled was out of LM MST business unit. There were no errors found on the supplier's size
classifications.

c. Does the contractor rely on System for Award Management (SAM) for subcontractor
size or socioeconomic representations and certifications? [J YES m NO If Yes, do
all purchase orders [subcontracts] include a clause that notifies the subcontractor
by submission of the offer that the size or socioeconomic representations and
certifications in SAM are current, accurate and complete as of the date of the offer
for the subcontract in accordance with 13 CFR 125.3(c)(v) [Field 36]. (0 YES [J NO
[0 NOT APPLICABLE

d. Does the contractor adequately include credit card purchases on SSRs in
accordance with FAR 52.219-9(1)(2)(i)(A) or FAR 52.219- 9(2)(ii)(A) and Individual
Subcontracting Reports (ISRs) in accordance with FAR 52.219-9(1)(1)(i) [Field 11]?
¥ YES ONO
Describe:

LM includes credit card purchases in their SSR. Once the supplier's profile is entered into their electronic
self-certification system, they count those dollars as certified by the supplier. If the supplier refuses to provide a
self-certification, the dollars will be counted as large.

DCMA Form 640 January 2016 30f25
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2. Overall subcontracting performance — SSR submission FAR 52.219-9(1)(2)

a. Were SSRs submitted accurately in accadance with the FAR and SSR instructions

at Electronic Subcontracting Reporting System (eSRS.gov) [Field 9]? ¥ YES O NO
Describe:

LM submitted their FY15 SSR timely on October 30, 2015. No errors noted.

(1) Were SSRs submitted under individual contract plans 0 YES {ZI NO If no, skip to
question (2)

(a) FAR 52.219-9(1)(2)(i)(A) Does the SSR encompass all subcontracting

under prime contracts and subcontracts with the awarding agency,
regardless of the dollar value of the subcontracts? 0 YES OO NO

(b) FAR 52.219-9(1)(2)(i)(A)(C) Did the contractor submit a separate SSR to
each executive agency covering only that agency's contracts, provided
at least one of that agency's contracts is over $650,000 prior to 1 October
2015) $700,000 (after 1 October 2015) (over $1.5 million for construction
of a public facility) and contains a subcontracting plan? O YES (O NO

(c) Is the SSR submitted annually, within thirty days (30) after the end of the
Government's fiscal year [September 30] in accordance with FAR
52.219-9(1)(2)(i)(A)(D) inclusive of DoD Deviation 2013-00014?

OYES O NO

(d) FAR 52.219-9(1)(2)(i)(A)(E) Were subcontract awards that were related to

work for more than one executive agency appropriately allocated on the
SSR? JOYES O NO

(2) Commercial Plan O YES Qf NO If no, skip to Question 9.

(a) Does the commercial SSR include all subcontract awards under the
commercial plan in effect during the Government's fiscal year in
accordance with FAR 52.219-9(1)(2)(ii)(A)? O YES O NO

(b) Is the commercial SSR submitted annually, within thirty days (30) after
the end of the Government's fiscal year in accordance with FAR
52.219-9(I)(2)(ii)(B)? O YES O NO

(c) Has the contractor specified the percentage of dollars attributable to

each agency from which contracts for commercial items were received
on the SSR in accordance with FAR 52.219-9(1)(2)(ii)(C)? O YES O NO

(3) Is the CEO (the most the Senior Executive in the organization) named on SSR
[Block 13 of SSR]? ¢l YES O NO

(4) Did the CEO sign and keep the signed SSR on file? [ YES O NO

b. Are indirect costs included in the SSR in accordance with 13 CFR 125.3(c)(iv) [Field
10]? @ YES O NO
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c. Perform trend analysis of historical small business goal achievements (last 5 years,
if available) from eSRS. Describe the underlying cause of trends, positive or
negative. See Exhibit Il.

Describe:

LM five year past performance remains constant. FY14 data shows a slight downward trend

3. Individual Subcontracting Report (ISRs) performance— (Not applicable to Commercial or
Comprehensive Plans) FAR 52.219-9(1)(1)

a. Were ISRs submitted accurately in accordance the FAR 52.219-9(I)(1) and ISR instructions
at eSRS.gov [Field 11]:? [0 YES [0 NO
Describe:

(1) FAR 52.219-9(I)(1)(i): During contract performance, were ISRs submitted within
thirty days of March 31 and September 30? Exhibit Ill O YES O NO

(2) FAR 52.219-9(I)(1)(i): Were final ISRs submitted for each contract within thirty
days of contract completion? O YES O NO

(3) FAR 52.219-9(I)(1)(ii): If options were included on the requirement, was the
dollar goal inserted on the ISR a sum of the base period through the current
option? [0 YES (0 NO

(4) FAR 52.219-9(1)(1)(iii): Did the contractor acknowledge receipt or reject the
ISRs from the subcontractor(s)? See Exhibit [J YES [J NO
0 NOT APPLICABLE

b. Perform analysis of all regular and final individual subcontracting reports (ISRs). Did the
contractor demonstrate a good faith effort in accordance with FAR 19.701 as determined
by FAR 19.705-7(d)?

O YES [0 NO - See Exhibit Ill.
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Part lll - Contractor’s Small Business Program

1. Review of Small Business Program in accordance with FAR 52.219-9

a.FAR 52.219-9(d)(1) Does the contractor express goals in terms of percentage of
totalplanned subcontracting dollars for each small business category, in all plans?
¥ YEsS ONO

b. FAR 52.219-9(d)(2) Are there statements of total dollars planned to be subcontracted for
each small business category in all plans? {# YES 0O NO

c. FAR 52.219-9(d)(3) Is there a description of the principal types of supplies and services to
be subcontracted for each small business category? {4/ YES (O NO

d. FAR 52.219-9(d)(4) Briefly describe the methodology used by the contractor to develop
subcontracting goals. Is the contractor adhering to the method described in the plans to
develop subcontracting goals? w YES [ NO
DESCRIBE:

LM utilizes a “bottoms up” forecasting process from all the Business Areas, business development, procurement, material planning
and finance. The goals are then rolled up to the Corporate Director, Category Management & Supplier Diversity and are
aggregated to determine corporate performance targets.

e. FAR 52.219-9(d)(5) Briefly describe the methodology utilized by the contractor to identify
potential sources for solicitation purposes. Is the contractor adhering to the method

described in the approved small business subcontracting plans? QI YES [J NO
DESCRIBE:

LM MST mirrors LM Corporation practices when it comes to this requirement. The method of choice is through outreach activities
sponsored internally or by outside organizations. LM MST Supplier Diversity held the following state and regional office seats in
FY 2015:

- Board of Directors Capital Region Minority Supplier Development Council and Membership and Marketing Committee Chair
- Board of Directors Community Business Partnership, an SBA Development Center

- Member Virginia Asian Chamber of Commerce and Chairman’s Award for Champion of Diversity

- Member and Government Contractors Council Leadership Committee Prince William Chamber of Commerce

Other sources are: Procurement Technical Assistance Centers (PTACs), SBA Development Centers, networking within the
organization Supplier Diversity representatives, various company tools such as the Known Small Business Supplier database
and Supplier Wire, System for Award Management (SAM), U.S. SBA, Dynamic Small Business Search (DSBS), Center for
Veteran Enterprise, Lockheed Martin EXOSTAR Supplier Database and local Chambers of Commerce, trade associations and
supplier diversity-focused conferences.
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f. FAR 52.219-9(d)(6) Are indirect costs included in establishing subcontracting goals?
4 YES OO0 NO Briefly describe and analyze the methodology utilized by the contractor to
determine share of indirect costs for small business, veteran-owned small business
concerns, service-disabled veteran-owned small business concerns, HUBZone small
business concerns, small disadvantaged business concerns, and women-owned small
business concerns.
[0 NOT APPLICABLE
If applicable, is the contractor adhering to the method described in the small business

subcontracting plans? ZTYES O NO
DESCRIBE:

—

g. FAR 52.219-9(d)(7) Is the name of individual employed by the contractor who administers
the subcontracting program included in the plans, with a description of the duties?

IZ YES [0 NO Are they fulfilling the small business duties as described in the plans?
¥ YES O NO
DESCRIBE:

Susannah Raheb has been appointed as the Corporate Small Business Liaison Officer (SBLO) with full authority to administer LM
corporate-wide subcontracting program. Her name, title and duties can be found on the FY15 CSP under section 6
"Implementation of the Comprehensive Subcontracting Plan". She has a team of SBLOs located at each of the five business
areas. Records validate that the SBLO is fulfilling her duties to include participating in outreach events, primary point of contact
with government agencies, and developing and executing strategic plans for LM Supplier's Diversity program.

h. FAR 52.219-9(d)(8) Briefly describe the efforts by the contractor to ensure small business
concerns have an equitable opportunity to compete for subcontracts. Is the contractor
adhering to the method described in the plans to assure equitable subcontracting

opportunities exist for small business? I YES OO NO
DESCRIBE:

Lockheed Martin Acquisition Procedures (LMAP) cover various topics to ensure opportunities are given to small business such as
ensuring that bidding period, delivery schedules, and all other elements of solicitations do not include provisions that unfairly
restrict or eliminate inclusion of small business concerns. Additionally, each business unit is allowed to be creative on the way they
seek suppliers. The analyst was briefed on few efforts out of LM MST. For example, LM MST invites small business to have
showcases at various sites and advertises small business capabilities via LED screens, posters and bulletin boards in LM MST
facilities. They also use intermal social media tools such as Eureka Streams and eFORUM to promote the utilization of their
suppliers across the corporation. Efforts are considered acceptable.

i. FAR 52.219-9(d)(9)

(1) Are there assurances that the offeror will include the clause FAR 52.219-8
"Utilization of Small Business Concerns" in all subcontracts that offer further
subcontracting oportunities? ZYES O NO
Is the contractor adhering to this assurance? ¢ YES O NO See Exhibit |
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(2) Is FAR 52.219-9 included in subcontracts over $650,000 (prior to 1 October 2015)
$700,000 (after 1 October 2015)($1.5 million for construction of any public facility
with further subcontracting possibilities) [Field 35]. ¢1 YES O NO
Is the contractor adhering to this assurance? {# YES (O NO (O NOT APPLICABLE
See Exhibit |

(3) Are there subcontracting plans in place with their subcontractors who have
subcontracts over $650,000 (prior to 1 October 2015) $700,000 (after 1 October 2015)
($1.5 million for construction of any public facility with further subcontracting
possibilities) with large businesses? QTYES 0O NO
Is the contractor adhering to this assurance [Field 35]? 4 YES O NO
O NOT APPLICABLE See Exhibit |

j- FAR 52.219-9(d)(10) Are there assurances that the offeror will —

(1) Cooperate in studies or surveys as may be required in accordance with FAR
52.219-9(d)(10)(i) and FAR 52.219-8(c)? QfYES ONO
Is the contractor adhering to this assurance? | YES [0 NO

(2) Submit periodic reports to determine extent of compliance to plans in accordance
with FAR 52.219-9(d)(10)(ii)?
ZT YES [ NO Is the contractor adhering to this assurance? EfYES O NO

(3) Include assurances the contractor will submit Individual Subcontracting Reports
(ISRs) and/or Summary Subcontract Reports (SSRs) in accordance with FAR
52.219-9(d)(10)(iii)? O YBS O NO
Is the contractor adhering to this assurance? {Z YES [ NO

(4) Ensure that its subcontractors agree to submit Individual Subcontracting Reports
(ISRs) and/or Summary Subcontract Reports (SSRs) in accordance with FAR
52.219-9(d)(10)(iii)? O YBE O NO
Is the contractor adhering to this assurance? @ YES [0 NO
[0 NOT APPLICABLE See Exhibit |

(5) Provide its prime contract number, its DUNS number, and the e-mail address of the
offeror's official responsible for acknowledging receipt of or rejecting the ISRs, to
all first-tier subcontractors with subcontracting plans so they can enter this
information into the eSRS when submitting their ISRs in accordance with FAR
52.219-9(d)(10)(v)? O YES O NO
Is the contractor adhering to this assurance? f YES [ NO
O NOT APPLICABLE

(6) Require that each subcontractor with a subcontracting plan provide the prime
contract number, its own DUNS number, and the e-mail address of the
subcontractor's official responsible for acknowledging receipt of or rejecting the
ISRs, to its subcontractors with subcontracting plans in accordance with FAR
52.219-9(d)(10)(vi)? ¢ YES O NO
Is the contractor adhering to this assurance? {Zf YES [0 NO [0 NOT
APPLICABLE
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k. FAR 52.219-9(d)(11) A description of the types of records that will be maintained

concerning procedures that have been adopted to comply with the requirements and
goals in the plans including:

(1) Source lists (e.g. SAM), guides, and other data the contractor uses to identify small
businesses in accordance with FAR 52.219-9(d)(11)(i). Is the contractor maintaining

records as described in the plans [Field 14]? w YES 0 NO
DESCRIBE:

(2) List organizations that are contacted by the contractor in an attempt to locate
sources that are small businesses in accordance with FAR 52.219-9(d)(11)(ii). Is the
contractor maintaining records as described in the plans [Field 15] ?

Y YESONO
DESCRIBE:

LM records show an extensive list of organizations used to identify small businesses. LM Supplier Diversity officials held
board memberships with over 50 organizations, all documented in FY15. Among these organizations: Local Chambers of
Commerce, National Minority Supplier Development Councils (NMSDC), Veteran's Chamber of Commerce, DFW Region
V Small Business Liaison Officer Council, Women’s Business Enterprise National Council (WBENC), National American
Indian Council for Economic Development (NAICED). Records are being maintained.

(3) Records for each subcontract of more than $150,000 in accordance with FAR
52.219-9(d)(11)(iii). See Exhibit I. Is the contractor maintaining records as described

in the plans [Field 18]? {/ YES [0 NO [0 NOT APPLICABLE
DESCRIBE:

LM maintains all purchase order records electronically.
LM’s record keeping methodology is adequate.

(4) Records of any outreach efforts to contact trade associations, business
development organizations, conferences and trade fairs and veteran service
organizations in accordance with FAR 52.219-9(d)(11)(iv). Is the contractor

maintaining records as described in the plans [Field 19]? QT YES [0 NO
DESCRIBE:

LM maintains records of Corporate and local sponsored events to locate small businesses. In FY15, LM attended 159
events, an increase from FY14. LM holds targeted Supplier Information Sessions (SIS) with focus on negotiated initiatives.
The Return on Investment (ROI) for these events is tracked and reported to the DCMA analyst quarterly. At the business

unit level, MST hosted a joint SIS session with IS & GS business unit. The DCMA analyst examined the records and they
are considered adequate.
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(5) Records of internal guidance and encouragement to buyers through (A) workshops,
seminars, training, etc. and (B) monitoring performance to evaluate compliance with
program requirements in accordance with FAR 52.219-9(d)(11)(v). Is the contractor
maintaining records as described in the plans [Field 20]?

/A YES O NO
DESCRIBE:

The contractor tracks buyers training at all levels of the corporation. Over 70 pages of training records were validated. The
records were complete. LM trained their buyers in Supplier Diversity and held an annual All-Hands supplier diversity
meeting with focus on compliance and legislation. LM employees benefit from having additional tools like the Supplier
Diversity Handbook.

(6) FAR 52.219-9(d)(11)(vi) Records on a contract-by-contract basis, records to support
award data submitted by the offeror to the Government, including the name, address,
and business size of each subcontractor. Contractors having commercial plans need
not comply with this requirement. Is the contractor maintaining records as described
in the plans [Field 21]? \é YES ONO
{4 NOT APPLICABLE to Commercial Plans
DESCRIBE:

LM Exostar electronic system supports the requirements of FAR 52.219-9(d)(11)(vi). Records to include name, address
and supplier's size are maintained. Records are adequate.

I. FAR 52.219-9(e) In order to effectively implement this plan to the extent consistent with
efficient contract performance the contractor shall perform the following functions:

(1) Is the contractor assisting small businesses by arranging solicitations, time for the
preparation of bids, quantities, specifications, and delivery schedules to facilitate the

participation by such concerns in accordance with FAR 52.219-9(e)(1)? w YES [0 NO
DESCRIBE:

LM provided copies of their compliance and solicitation policies for our review. LMAP policy 2.320, entitled “Identifying
Potential Sources for Competitive Solicitations”, encourages buyers to consider small business suppliers. This procedure
also outlines guidelines for limiting competitions to small business concems. The other two policies are more general in
nature and describe solicitation requirements. Because of the type of business of this contractor, delivery schedule
consideration is not a common practice, in fact it could hinder opportunities to either large or small business suppliers.

(2) Is the contractor providing adequate and timely consideration of small businesses in
all “make-or-buy” decisions in accordance with FAR 52.219-9(e)(2)? IZYES O NO
DESCRIBE:

The reviewer was provided with a copy of LM policy CPS-018, entitled “Make or Buy”, dated February 2, 2015. The policy
covered definitions, policy, "Make or Buy" program and responsibilities. The program is being managed at top level by the
Senior Vice President & Chief Technology Officer, Vice President Contracts, and Vice President & Controller. In essence,
the program apply competitive principles to make or buy decisions, with special considerations to performance, schedule,
quality, and cost factors. Each business unit manages its own "Make or Buy" program.
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(3) Is the contractor counseling and discussing subcontracting opportunities with
small businesses in accordance with FAR 52.219-9(e)(3)? 4 YES [0 NO
DESCRIBE:

In 2015, LM received 400 supplier inquires and they conducted an average of 250 capability reviews a month. This

capability reviews involve counseling and discussing subcontracting opportunities. Further, it enables the supplier to
assess their qualifications to compete for those future opportunities.

(4) Is the contractor confirming a HUBZone small business concern is a certified
HUBZone small business by accessing the System for Award Management (SAM)
database or by contacting SBA in accordance with FAR 52.219-9(e)(4) and FAR
52.219-8(d)(2)? See Exhibitl Z YES OO NO

(5) Is the contractor providing notice to subcontractors concerning penalties and
remedies for misrepresentations of business status as a small business for the
purpose of obtaining a subcontract in accordance with 15 U.S.C. 645(d) and FAR
52.219-9(e)(5) [Field 22]? I YES O NO
DESCRIBE:

LM supplier electronic self-certification provides with a penalty clause that is agreed by each supplier self-certifying into
LM Exostar database. The analyst examined this clause and found it to be acceptable.

(6) Is the contractor providing notice to inform each unsuccessful small business
offeror in writing of the name and location of the apparent successful offeror prior to
award of the contract in which a small business concern received a small business
preference for subcontracts over the Simplified Acquisition Threshold in accordance
with FAR 52.219-9(e)(6)? [ YES O NO {Z NOT APPLICABLE

2. Other Regulatory Compliance

a. Has the contractor provided the maximum practicable opportunity to participate
in performing contracts let by any Federal agency, including contracts and
subcontracts for subsystems, assemblies, components, and related services for
major systems for small business concerns, veteran-owned small business
concerns, service-disabled veteran-owned small business concerns, HUBZone
small business concerns, small disadvantaged business concerns, and women-
owned small business concerns in accordance FAR 52.219-8(b)? ¢T YES ONO
DESCRIBE:

LM keep records of small business spend by North American Industry Classification (NAICS).
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O NO

b. Has the contractor established procedures to ensure the timely payment of
amounts due pursuant to the terms of their subcontracts with small business,
veteran-owned small business, service-disabled veteran-owned small business,
HUBZone small business, small disadvantaged business, and women-owned small
business concerns in accordance with FAR 19.702 and FAR 52.219-8(b)?
¢ YES ONO

Is the contractor ensuring timely payment of subcontractors? 1 YES (0 NO

c. FAR 52.232-40: Providing Accelerated Payments to Small Business Subcontractors.
If this clause is included in their prime contract(s) is the contractor making the
required accelerated payments to their small business subcontractor(s), as
prescribed [Field 23]? i YES (0 NO (0 NOT APPLICABLE

d. Has the contractor adequately addressed all previous Corrective Action Plans
(CAPs) [Field 24]? 1 YES OOJNO O NOT APPLICABLE.

If applicable, describe the previous findings/deficiencies and the corrective actions
implemented.

3. Additional Program Administration

a. Has a company-wide small business policy statement been issued by current senior
management and disseminated throughout the company [Field 25]? ¢ YES

Issued By: Marillyn Hewson Title: chairman,President & CEO Date: vearly, most recent s

b. Small Business Liaison Officer (SBLO) appointment/authority placement in the
organization:

(1) Has the SBLO been formally appointed by senior level management to effectively
administer the program [Field 26]? ¢ YES O NO

(2)sBLO is a: { Corporate [J Division (if a division SBLO, describe the relationship
between this division and the corporate SBLO).
Comments:

Susannah Rehab holds the Corporate SBLO title. She has a team of Supplier Diversity leads located at each major
business unit that assist her with many diverse functions of the Supply Chain organization.

(3) Is there an organization chart that displays the position of the SBLO within the
organization [Field 27]? ﬁ YES O NO
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c. Monitoring small business program performance and requirements:

(1) Are senior management and staff briefed regularly on achievement and/or
program deficiencies [Field 28]? ¢YES O NO
Comments:

Susannah Raheb has access to the LM executive office and program status is briefed monthly to executive
leadership

(2) What does the contractor do to improve subcontracting performance if goals
are not being met [Field 29]?

d. Small Business Subcontracting Procedures

(1) Does the contractor have company policies or procedures in place for the small

business subcontracting program [Field 30]? {/ YES O NO
Comments:

The contractor maintains the most updated copy of their policies and procedures on the LM intranet. Copies of the
procedures were given and examined by the reviewer. Operations & Program Management Procedures OPM-002,
Revision 10 dated May 5, 2015, covers the Supplier Diversity Program; Corporate Policy Statement CPS-113

Revision 10 dated May 5, 2015 covers the acquisition of goods and services; LM Acquisition Procedure No: LMAP

5.710 covers various small business program aspects such as processing subcontracting plans and ensuring supplier
size. Procedures reviewed were a detailed step by step instructions to buyers.

(2) Do the policies or procedures promote participation of small business, veteran-
owned small business, service-disabled veteran-owned small business, HUBZone

small business, small disadvantaged business, and women-owned small business
concerns?

QYES Comments:

The polices and procedures examined were established under the framework of promoting small business participation
for all socioeconomic concerns.

0 NO Comments:

0 NOT APPLICABLE
DCMA Form 640 January 2016
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Part IV — Comprehensive Subcontracting Plan (CSP) Test
Program Applies to CSP Only

1. Describe the efforts the firm uses to achieve all negotiated initiatives.

Is the firm making adequate progress to meet all milestones for all negotiated initiatives?
JYES 0O NO

2. TARGET INDUSTRIES:

Has the contractor met, or are they on track to meet all selected industry category goals?
JYES O NO

Describe the method the firm uses to improve performance by small business in the selected
industry categories.

~ 3 A Yl Ny F—

e - S -~ MmAARS

———

3. Llst the major programs(s) the flrm is monltorlng as requested by the customer

Discuss: Add/Remove

GPS, JASSM, SBIRS, C-130J (AF/Navy), F-22 | | Add [ | Remove
Add Remove

FAST, AEHF, DESPII, F2AST, JAGM, THAAD,
Add [ | Remove

AEGIS BMD AWS (Navy/MDA), Target & Countermg
C2BMC, H-60 R&S, F-35 JSF D Add D Remove

Program Name

4. Did the firm fully comply with the request to provide program specific information as
requested by the customer? {ﬁ YES O NO

5. PERFORM INTERIM ANALYSIS OF COMPREHENSIVE SUBCONTRACTING PLAN
Indicate by analysis and contractor concurrence, one or more of the plan’s goals may not be

attained by end of performance.
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Goal May Not Be Met — Check Box(es)
COMPREHENSIVE where goals may not be met Demonstrated Good
PLAN SB SDB | WOSB | HUBZ |VOSB [SDVOSB)| Faith Efforts

Midyear SSR | | L N L] L] [LlYes [No

Date Range:

Recommended Action:
NA

6. PERFORM FINAL ANALYSIS OF COMPREHENSIVE SUBCONTRACTING PLAN

All Goals Not Met — Check Box(es)
COMPREHENSIVE | Goals | SB|SDB | WOSB| HUBZ | VOSB [SDVOSB| Demonstrated Good
PLAN Were Faith Efforts
Met
Year End SSR myes |01 [l L] L] L] m YES [ No
Date Range: [[INo

Recommended Action:

DCMA applauds LM efforts in affording opportunities to Small Business and exceeding all of their FY15 negotiated goals. The total
subcontracted dollars forecasted for FY15 dropped by $3B from $19B to actuals of $16B.

Part V — Program Rating Determination

The DCMA Small Business Programs Compliance rating scale below is a modified version of
FAR 42.1503-Contractor Performance Information, Procedures, and Table 42-2—Evaluation
Ratings Definitions.

Evaluation Ratings Definitions (for the Small Business Subcontracting Evaluation Factor, when
FAR clause 52.219-9 is used).

Rating Definition Note

m Exceptional Performance meets Very Good rating To justify an Exceptional rating, identify
and exceeds many subcontracting multiple documented successes that
program elements to the Government's exceed the subcontracting plan
benefit. There should have been NO requirements. State how they were a
weaknesses identified. Identify benefit to small business utilization. An
multiple significant events that were Exceptional rating signifies that the
exceptional and state how they were company has an exemplary program or

priactices that could be used as a model
by other contractors in similar industries.
There is no action taken or planned
action to be taken for compliance with
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subcontractor flow down the requirement
to review and accept or reject their OTSB
Individual Subcontract Reports within 60
days of submittal and respond to
rejected reports within 30 days of
rejection notice.

Note: To justify Marginal performance, identify a significant event in each category that the
contractor had trouble overcoming and state how it impacted the Government and small
business utilization. A Marginal rating should be supported by referencing the good faith
effort to correct the deficiency. Identify multiple documented concerns of not meeting other
subcontracting plan elements. There is evidenced action and planned action to be taken that
demonstrated non-compliance pursuant to 48 CFR 52.219-8, 13 CFR 125.3 & 48 CFR
52.219-9. Explain the good faith effort taken by the OTSB to overcome the challenge and
describe how it impacted small business utilization. The DCMA Small Business Professional
(SBP) will notify the Administrative Contracting Officer (ACO) and will notify SBA’s
applicable Area Director in the SBA Area in which the firm business resides.

O Unsatisfactory — Performance does not meet most
subcontracting program element

requirements and recovery is not likely
in a timely manner. The contractual
performance of the element or sub-
element contains a serious problem(s)
for which the contractor’s corrective
actions appear or were ineffective.

Examples of Unsatisfactory performance
of meeting the subcontracting program
elements: A good faith effort was not
demonstrated to meet all of the
negotiated subcontracting goals per
contract. A good faith effort was not
demonstrated to meet all of the
negotiated initiatives to assist, promote
and utilize SB, SDB, WOSB, HUBZone,
VOSB, and SDVOSB. A good faith effort
was not demonstrated to comply with
FAR 52.219-8, Utilization of Small
Business Concerns which is inclusive of
the requirement for a large business to
get a written size self-certification from
each small business subcontractor
accurately reflecting the firm’s socio-
economic status. A good faith effort
was not demonstrated to comply with
any other small business participation
requirements in the contract/order. A
good faith effort was not demonstrated
to review and accept or reject their
OTSB lower tier subcontractors’
Individual Subcontract Reports within 60
days of submittal. A good faith effort
was not demonstrated to ensure that all
levels of OTSB subcontractor flow down
the requirement to review and accept or
reject their OTSB Individual Subcontract
Reports within 60 days of submittal and
respond to rejected reports within 30
days of rejection notice.
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NOTE: To justify an Unsatisfactory rating, identify multiple significant events in each
category that the contractor had trouble overcoming and state how it impacted the
Government. A singular problem, however, could be of such serious magnitude that it alone
constitutes an unsatisfactory rating. An Unsatisfactory rating should be supported by
referencing where there was no documentation to identify good faith effort to meet the
subcontracting program elements. There is evidenced action and planned action to be
taken that demonstrated non-compliance pursuant to 48 CFR, FAR 52.219-8, 13 CFR 125.3
& 48 CFR, FAR 52.219-9. Explain how they did not show a good faith effort to overcome the
challenge and describe how it impacted small business utilization. The DCMA SBP will
notify the ACO and SBA'’s applicable Area Director in the SBA Area in which the business
firm resides.

* "Negotiated goals" refers to the dollar and percentage goals in the approved
subcontracting plan. (For rating purposes, the reviewer will compare the percentage goals
to the percentage achievements).

1. Exceptional Rating Justification

a. Did the Contractor_exceed all statutory goals or goals as negotiated? If no, skip to question
2./ YES 0O NO
Comments:

LM achieved and exceeded all FY 15 CSP goals. They awarded $1.7B to- small businesses comporate-wide, which makes
about-of LM supplier base. LM is also required to negotiate goals for initiatives and target industry categories to increase
small business spend in accordance with the CSP test program requirements. The contractor met and exceeded all of their
negotiated initiatives and target industry goals as noted previously on this report.

b. Has the contractor had exceptional success with initiatives to assist, promote, and utilize
small business (SB), small disadvantaged business (SDB), women-owned small business
(WOSB), HUBZone small business, veteran-owned small business (VOSB) and service-
disabled veteran-owned small business (SDVOSB) [Field 31]?

w YES [ NO
Comments:

c. Has the contractor complied with FAR 52.219-8, Utilization of Small Business Concerns?
Have they exceeded any other small business participation requirements incorporated in the
contract, including the use of small businesses in mission critical aspects of the program
[Field 32]?/4 YES O NO
Comments:
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d. Has the contractor gone above and beyond the required elements of the subcontracting plan
and other small business requirements of the contract/order [Field 33]?

¥ YES 0[O NO

Comments:

LM FY15 accomplishments beyond the basic small business program requirements. LM awarded $4.7B to
corporate wide.

small business

e. Has the contractor completed and submitted Individual Subcontracting Reports (ISRs) and/
or Summary Subcontract Reports (SSRs) in an accurate and timely manner. See Part I,
Exhibits Il and Ill for details. ¢ YES O NO
Comments:

Last SSR report submitted by LM is dated October 30, 2015. The report was submitted timely and was found to be accurate.

f. Discuss multiple or a significant events and state how they were a benefit to small business
utilization. A singular benefit, however, could be of such magnitude that it constitutes a

significant benefit to small business [Field 34].
Discuss:

2. Very Good Justification

a. Has the contractor met all of the statutory goals or goals as negotiated?If no, skip to
question3. 0 YES [ NO
Comments:

b. Has the contractor had significant success with initiatives to assist, promote and utilize
SB, SDB, WOSB, HUBZone, VOSB, and SDVOSB? Have they complied with FAR
52.219-8, Utilization of Small Business Concerns [Field 32]? 0 YES O NO

Comments:
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c. Has the contractor met or exceeded any other small business participation requirements
incorporated in the contract, including the use of small businesses in mission critical
aspects of the program [Field 33]?

O YES [ NO
Comments:

d. Has the contractor gone above and beyond the required elements of the subcontracting
plan?(] YES [J NO
Comments:

e. Has the contractor completed and submitted Individual Subcontracting Reports (ISRs)
and/or Summary Subcontract Reports (SSRs) in an accurate and timely manner? See
Part Il, Exhibits Il and IIl.

O YES [O NO
Comments:

3. Satisfactory Justification

a. Has the contractor demonstrated a good faith effort to meet all of the negotiated
subcontracting goals in the various socio-economic categories for the current period?

O YES O NO
Comments:

b. Has the contractor complied with FAR 52.219-8, Utilization of Small Business Concerns?
Has the contractor met any other small business participation requirements included in
the contract [Field 32]?

O YES (O NO Comments:
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c. Has the contractor fulfilled the requirements of the subcontracting plan included in the
contract?
O YES [O NO
Comments:

d. Has the contractor completed and submitted Individual Subcontracting Reports (ISRs)
and/or Summary Subcontract Reports (SSRs) in an accurate and timely manner? See
Part Il, Exhibits Il and Ill.

O YES 0[O NO
Comments:

4. Marginal Justification

a. Is the contractor deficient in meeting key subcontracting plan elements?
O YES [ NO
Comments:

b.Is the contractor deficient in complying with FAR 52.219-8, Utilization of Small Business
Concerns, and any other small business participation requirements in the contract
[Field 321?00 YES [ NO
Comments:

c. Did the contractor not submit Individual Subcontracting Reports (ISR) and/or Summary
Subcontract Reports (SSRs) in an accurate or timely manner? See Part Il, Exhibits Il and III.
O YES [ NO
Comments:
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d. The contractor failed to satisfy one or more requirements of a corrective action plan (CAP)
currently in place; however, does show an interest in bringing performance to a
satisfactory level and has demonstrated a commitment to apply the necessary resources
to do so. A corrective action plan is required. See Part lll, Question 2.c.

O YES [ NO
Comments:

5. Unsatisfactory Justification:

a. The contractor is noncompliant with FAR 52.219-8 and 52.219-9, and any other small
business participation requirements in the contract.
O YES O NO
Comments:

b. The Individual Subcontracting Reports (ISRs) and/or Summary Subcontract Reports
(SSRs) are not submitted in an accurate or timely manner. See Part ll, Exhibits Il and IIl.
O YES 0[O NO
Comments:

c. The contractor shows little interest in bringing performance to a satisfactory level or
is generally uncooperative. A corrective action plan is required.
O YES 0O NO
Comments:
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